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Standard Application System (SAS)

2016--2020 Texas Title | Priority Schools (TTIPS), Cycle §

Program authority: P.L. 107-110 ESEA, as amended by the NCLB Act of 2001, Section -EOR TEA USE-QNLY
1003(g) |y MEPSA b
Grant Period February 1, 2017, to July 31, 2020, pending future federal allocations . < 4 -
Application deadiine: | 5:00 p.m. Central Time, September 15, 2016 Place data S‘BNng‘g
Submittal Three complete copies of the application, printed on one side only. All | ‘3; Leim
information: copies must have an original signature (blue ink preferred) of the person =
authorized to bind the applicant in a contract. Applications must be =2 ;jg
received no later than the aforementioned time and date at this address: S
Document Control Center, Division of Grants Administration ey B
Texas Education Agency, 1701 North Congress Ave o3 =
Austin, TX 78701-1484
Contact information: | Leticia Govea: leticia.govea@tea.texas.gov; (512) 463-1427
Schedule #1—General Information
Part 1: Applicant Information
Organization name County-District # Campus name/# Amendment #
Crockett School District 113901 Crockett Elementary
Vendor 1D # ESC Region # DUNS #
5] 100074459
Mailing address City State ZIP Code
1400 West Austin Street Crockett TX 75835
Primary Contact
First name M. Last name Title
Wendy Tullos Assistant Superintendent
Telephone # Email address FAX #

936-544-2125 wendy tullos@crockettisd net 936-544-2708

Secondary Contact

First name M.1. Last name Title

Toni Nico! Grant Coordinator
Telephone # Email address FAX #
936-852-5511 Toni.nicol@crockettisd.net 936-544-2709

Part 2: Certification and Incorporation

| hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the organization
named above has authorized me as its representative to obligate this organization in a legally binding contractual agreement. | further
certify that any ensuing program and activity will be canducted in accordance with all applicable federal and state laws and
regulations, application guidelines and instructions, the general provisions and assurances, debarment and suspension certification,
lobbying certification requirements, special provisions and assurances, and the schedules attached as applicable. it is understood
by the applicant that this application constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will
form a binding agreement.

Authorized Official:

First name M.l Lastname Title
Terry Myers Superintendent
Telephone # Email address FAX #

936-544-2125 Terv myers@erockettisd net 836-544-5856

Signature (blue ink preferred) Date signed
vy
Y 7/a8l20/

Only the legally fesponsible may sign this application.
"]
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Schedule #1—General Information

Cou'nty-dist'rict number or vendor 1D; 113-901

. Amendment # (for amendments only):

Part 3: Schedules Required for New or Amended Applications

An X in the *“New" column indicates a required schedule that must be submitted as part of any new application. The

applicant must mark the "New” checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part

of the amendment.

Schedule Schedule Name

Application Type

¥ New Amended
1 General Information % X
2 Required Attachments and Provisions and Assurances N/A
4 Request for Amendment N/A
5 Program Executive Summary X O
5] Program Budget Summary ] ]
7 Payroll Costs (6100) See ]
B Professional and Contracted Services (6200) important L]
8 Supplies and Materials (6300) Note for E
10 Other Operating Costs (6400} Competitive []
11 Capital Outlay (6600) Grants* ]
12 Demographics and Participants to Be Served with Grant Funds X L]
13 Needs Assessment ] ]
14 Management Plan X [l
15 Project Evaluation 4] O]
16 Responses to Statutory Requirements ]
17 Responses to TEA Reguirements X ]
18 Equitable Access and Participation ™ |

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object code on Schedule #6—Program Budget Summary. For

example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6—Program Budget Summary, then
Schedule #7—Payroll Costs (6100) is required. If it is either blank or missing from the application, the application will be

disqualified.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
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Schedule #2—Required Attachments and Provisions and Assurances

County-district number or vendor iD: 113-901 | Amendment # {for amendments only):
Part 1: Required Attachments

The following table lists the fiscal-related and program-related documents that are required to be submitted with the
application (attached to the back of each copy, as an appendix).

# l Applicant Type Name of Required Fiscal-Related Attachment

No fiscal-related attachments are required for this grant.

Name of Required
# Program-Related Description of Required Program-Related Attachment

Attachment
No program-related attachments are required for this grant

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Information certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and
require a separate certification.

X Acceptance and Compliance
L] | certify my acceptance of and compliance with the General and Fiscal Guidelines.
L] | certify my acceptance of and compliance with the program guidelines for this grant.
] | certify my acceptance of and compliance with all General Provisions and Assurances requirements,
0 | certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Certification requirements.
n | certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lobbying Certification requirements.
] I certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances
requirements.
For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email {circle as appropriate) By TEA staff person:
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- ‘Schedule #2-—Required Aftachments and Provisions and Assurances

Couhty-déstrict number or vendor |D: 113-901 | Amendment # (for amendments only):

Part 3: Program-Specific Provisions and Assurances

& | certify my acceptance of and compliance with all program-specific provisions and assurances listed below.

# Provision/Assurance

The applicant provides assurance that program funds will supplement (increase the level of service), and not
supplant (replace) state mandates, State Board of Education rules, and activities previously conducted with state
1. |or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for

" | other purposes merely because of the availability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary to existing services and activities and will
not be used for any services or activities required by state law, State Board of Education rules, or local policy.

2 The applicant provides assurance that the application does not contain any information that would be protected by
__| the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The applicant provides assurance that, if it receives these program funds to serve one or more campuses, it will
ensure each campus receives all of the state and local funds it would have received in the absence of these
program funds. As a result, an LEA must provide the TTIPS grantee campus all of the non-Federal funds the

3. | campus would have received were it not a TTIPS grantee campus, and these program funds must supplement the
amount of those non-Federal funds. Note, however, that the campus does not need to demonstrate that these
program funds are used only for activities that supplement those activities the campus would otherwise provide
with non-Federal funds.

The applicant provides assurance that the education program described below is unique to the appiicant LEA and
4. | the eligible campus for which the application is being submitted. An appiicant that plagiarizes or copies any other
application does not meet this standard and will be disqualified.

The LEA provides assurance that it will meet the following federal requirements:

1. Establish annual goals for student achievement on the State's assessments in both reading/language arts
and mathematics, measure progress on the leading indicators in section 1l of the final requirements and
establish goals to hold schools receiving school improvement funds accountable.

2. Ifitimplements a restart model in a school, hold the charter operator, charter management organization,
or education management organization accountable for complying with the final requirements, and it

5 includes these terms in its contract or provisions.

) 3. Monitor and evaluate the actions a school has taken, as outlined in the approved TTIPS application, to
recruit, select and provide oversight to external providers to ensure their quality.

4. Monitor and evaluate the actions schools have taken, as outlined in the approved TTIPS application, to
sustain the reforms after the funding period ends and that it will provide technical assistance to schools to
sustain progress in the absence of TTIPS funding.

5. Report school-level data to the SEA required under section 1li of the final requirements, and included in
the Program Guidelines of this RFA.

6 The LEA provides assurance that it will participate in any evaluation of the grant conducted by the U.S.
"_| Department of Education, including its contractors, or the Texas Education Agency, including its contractors.

The LEA/campus provides assurance that if it selects to implement the Transformation Model, the campus will
meet all of the following federal requirements:
1. Develop and increase teacher and school leader effectiveness.
(A) Replace the principal who led the school prior to commencement of the transformation model:
(B) Use rigorous, transparent, and equitable evaluation systems for teachers and principals that—
i. Take into account data on student growth as a significant factor as well as other factors
such as multiple observation-based assessments of performance and ongoing collections of
7. professional practice reflective of student achievement and increased high schoal
graduation rates; and
ii. Uses the definition of student growth as: the change in achievement for an individual
student between two or more points in time. For grades in which the State administers
summative assessments in reading/ language arts and mathematics, student growth data
must be based on a student's score on the State's assessment under section 1111(b)(3) of
the ESEA. A State may also include other measures that are rigorous and comparable
across classrooms.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/femail {circle as appropriate) By TEA staff person:
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2016-2020 Texas Title | Priority Schools (TTIPS), Cycle 5



Texas Education Agency Standard Application System (SAS)

iii. Are designed and developed with teacher and principal involvement;

{C) I|dentify and reward school leaders, teachers, and other staff who, in implementing this model,
have increased student achievement and high school graduation rates and identify and remove
those who, after ample opportunities have been provided for them to improve their professional
practice, have not done so;

(D) Provide staff ongoing, high-quality, job-embedded professional development (e.q., regarding
subject-specific pedagogy, instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction) that is aligned with the school's comprehensive
instructional program and designed with school staff to ensure they are equipped to facilitate
effective teaching and learning and have the capacity to successfully implement school reform
strategies; and

(E) Implement such strategies as financial incentives, increased opportunities for promotion and
career growth, and more flexible work conditions that are designed to recruit, place, and retain
staff with the skills necessary to meet the needs of the students in a transformation school,

2. Deliver comprehensive instructional reform strategies.

(A) Use data to identify and implement an instructional program that is research-based and vertically
aligned from one grade to the next as well as aligned with State academic standards; and

(B) Promote the continuous use of student data {such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of
individual students,

3. Increase learning time and create community-oriented schools.

(A) Establish schedules and strategies that provide increased learning time; using a longer day, week
or year, and by addressing each of the following areas:

i Additional time for instruction in core academic subjects including English, reading or
language arts, mathematics, science, foreign languages, civics and government, economics,
arts, history, and geography.

ii. Additional time for instruction in other subjects and enrichment activities that contribute to a
well-rounded education, including, for example, physical education, service learning, and
experiential and work based learning opportunities that are provided by partnering, as
appropriate, with other organizations.

iil. Additional time for teachers to collaborate, plan, and engage in professional development
within and across grades and content areas.

(B) Provide ongoing mechanisms for family and community engagement.

4. Providing operational flexibility and sustained support.

(A) Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach to substantially improve student achievement
outcomes and increase high school graduation rates; and

Ensure that the school receives ongoing, intensive technical assistance and related support from the LEA, the
SEA, or a designated external lead partner organization (such as a school turnaround organization or an
education management organization (EMO)).

The LEA/campus provides assurance that if it selects to implement the Texas State-Design Model, the campus
will deliver a comprehensive school improvement strategy, implemented for all students in the school, which is
consistent with the Texas concept for developing an Early College High School (ECHS).
By impiementing an ECHS, the LEA/campus is delivering a whole-school reform mode! that:
+ Improves student academic achieverment or attainment
s |s implemented for all students in the school
+ Addresses in a comprehensive and coordinated manner:
8 o improvement in school leadership
) o improvement in teaching and learning in academic content areas
o professional learning for educators
o student non-academic supports
In doing so, the LEA/campus will implement the following:
1. Pursue designation as a Texas Early College High School, with a target of earning TEA ECHS designation
and full-operation as an ECHS, no later than the start of the second year of the TTIPS grant
implementation period; Fall 2017.

2. Provide a rigorous course of study that enables students to receive a high school diploma and complete

o ___ ForTEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email {circle as appropriate} By TEA staff person:
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the Texas Higher Education Coordinating Board's (THECB) core curriculum; or an associate's degree; or

at least 60 credit hours toward a baccalaureate degree during grades 9-12.

Provide college credit earned through the high school years for all students at no cost; including tuition,

fees and textbook costs.

Develop and increase teacher and schoo! leader effectiveness, in a manner consistent with the

requirements of the federal school improvement grant Transformation model. | doing so, the LEA/campus

must use rigorous, transparent and equitable evaluation systems for teachers and principals that {ake into
account data on student growth as a significant factor, as well as other factors such as multiple
observation-based assessments of performance and ongoing collections of professional practice reflective
of student achievermnent,

While implementing for all students, the program specifically identifies students for more intensive

supports. These students include those at-risk for dropping out of school, as defined in Texas state-

defined criteria in TEC §29.081, and students historically underrepresented in college courses. In
developing and providing the more intensive supports, the LEA/campus will have:
{A) Data to identify the population at risk of dropping out of school:
(B) Quantitative and qualitative data to identify students least likely to attend college/those historically
underrepresented in college courses;
(C) Early College brochures in all languages relevant to the school community;
(D) Written communication plan for relevant target audiences: parents, community members, school
board.

Adapted from Texas Early College High School Blueprint, Benchmark 1

By the start of TTIPS full-implementation (Fall 2017), the LEA/campus will have key partnerships in place

that will enable success as an ECHS. Key partnerships include:

(A) Parinership between the school district and an institute of higher education (IHE) that:

I. Is marked by a signed Memoranda of Understanding with current signature each year of
implementation.

ii. Defines the partnership between the LEA/campus and the IHE and addresses topics including,
but not limited to: the ECHS location, the allocation of costs for tuition, fees, textbooks, and
student transportation;

iii. Defines an active partnership between the school district(s) and the IHE(s), which shall include
Joint decision-making procedures that allow for the planning and implementation of a coherent
program across institutions; and

iv. Includes provisions and processes for collecting, sharing, and reviewing program and student
data to assess the progress of the ECHS.

(B) Contract/partner with a Texas ECHS demonstration site or other Texas ECHS that has retained
designation for at least the last four consecutive years and assessed as exemplary using the

Texas ECHS Blueprint, or other ECHS selected as a match partner site by the TEA,

Adapted from Texas Earily College High School Blueprint, Benchmark 2.

By the start of TTIPS planning/pre-implementation year (February 1, 2017), the LEA and key partners

must have developed and be maintaining a leadership team focused on P-16 Leadership Initiatives that

meets regularly to address issues of the ECHS design and sustainability. At minimum, the membership
shall include the campus principal and individuals with decision-making authority from both the LEA and

IHE.

Adapted from Texas Early College High School Blueprint, Benchmark 3.

Once designated, the LEA/campus will work with a TEA approved Texas ECHS technical assistance

provider, and fulfill any conditions required to maintain TEA designation status.

Provide a curriculum that offers a rigorous and accelerated course of study, in both college-credit bearing

courses and preparatory/college readiness courses. Additionally, the program must provide students with

the academic, emotional and social supports necessary to be successful in the rigorous course of study.

The curriculum and supports must meet the following:

(A) Beginning in TTIPS first year of full-implementation (Fall 2017), have curriculum in place that allows all
students to graduate high school with at least six semester credit hours toward a baccalaureate
degree.

(B) By TTIPS second year of full-implementation (Fall 2018), have curriculum in place that enables

L . L For TEA Use Only
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students to receive a high school diploma and complete the Texas Higher Education Coordinating
Board's (THECB) core curriculum {as defined by TAC §4.28); or an associate's degree; or at least 60
credit hours toward a baccalaureate degree during grades 9-12.

(C) Possess a written course of study plan showing how students will progress as an ECHS graduate,
The plan must provide pathways to a baccalaureate degree and follow the courses and fields of study
listed in the THECB Lower Division Academic Course Guide Manual.

(D} Beginning in the TTIPS first year of full-implementation, the campus will provide academic supports to
the students in the form of: extended learning time sessions for tutoring, advisory and/or college
readiness support time built into the program of study, and a college-readiness mentorship program.

(E) Beginning in the TTIPS planning/pre-implementation year, the campus will provide social and
emotional supports to the students, including: connections to social services, parent outreach and
involvement opportunities.

(F) Beginning in the TTIPS first year of full-implementation, the campus will provide college awareness
and access services to students and families, including: college application assistance, financial aid
counseling, college and career counseling.

Adapted from Texas Early College High School Blueprint, Benchmark 4.

10. By the TTIPS first year of full-implementation, the campus shall provide for the administration of the Texas
Success Initiative (TSI) college placement exam to students in order to assess college readiness, design
individual instruction plans, and enable students to begin college courses based on their performance.
Fees associated with assessment administrations must be waived/covered for all students.

Adapted from Texas Early College High School Blueprint, Benchmark 5.

11. By the start of the TTIPS second year of full-implementation (Fall 2017), the campus will pravide a full-day
program that operates with;

(A) An IHE liaison with decision-making authority who interacts directly and frequently with the campus
staff and administrators;

(B} A highly qualified teaching staff possessing appropriate level of certification, training and ongaing
supports to teach college-bearing courses to high school students.

(C) Clear opportunities for students to have regular use (at least six times per school year) of college
academic facilities, regardless of early college school site.

(D) Opportunities for high school faculty and staff to receive regular training and support; in collaboration
with the IME facuity and staff,

Adapted from Texas Early College High School Blueprint, Benchmark 6.

The Texas concept for an Early College High School is fully described in the following resources:

Texas Education Agency, Early College High School program

Texas Education Code §29.908

Texas Administrative Code §4.161%

19 Texas Administrative Code Chapter 102 Educational Programs Subchapter GG: Commissioner's Rules
Concerning Early College Education Program

The applicant provides assurances that the LEA/campus administering the state-design model will apply for Texas

ECHS designation, no later than applications are available for schools that wish to be designated for the 2018-
2019 school year,

The LEA/campus provides assurance that if it selects to implement the Early Learning Intervention Model, the
campus will implement in an elementary school and in accordance with the following federal and state
requirements;

1. Implement in an elementary school that is eligible under this grant program; further assuring that any
student receiving services funded through the grant program is enrolled in the grantee school.

2. Offer full-day kindergarten,

3. Establish or expand a high-quality preschool program. A high-quality program includes structural elements
that are evidence-based and nationally recognized as important for ensuring quality. Implementation
under this grant program must meet the requirements of a high-quality preschool program, as defined in
the U.S. Department of Education’s Preschool Development Grants program. Under this definition,
program must have:

{A) High staff qualifications, including a teacher with a bachelor's degree in early childhood education
or a bachelor's degree in any field with a state-approved alternative pathway:

For TEA Use Only
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(B) High-quality professional development for all staff:

(C) A child-to-instructional staff ratio of no more than 10 to 1;

(D) A class size of no more than 20 with, at a minimum, one teacher with high staff qualifications;

(E) A full-day program;

(F) Inclusion of children with disabilities to ensure access to and full participation in all opportunities:

(G) Developmentally appropriate, culturally and linguistically responsive curricula, and leaming
environments that are aligned with the state early learning and development standards for at least
the year prior to kindergarten entry;

{H) Individualized accommodations and supports so that all children can access and participate fully
in learning activities;

(I) Instructional staff salaries that are comparable to the salaries of local K-12 instructional staff,

(J) Program evaluation to ensure continuous improvement;

(K) On-site or accessible comprehensive services for children and community partnerships that
promate families’ access to services that support their children's learning and development;

(L} Evidence-based health and safety standards.

Provide educators, including preschool teachers, time for joint planning across grade levels.

Replace the principal who led the school prior to the commencement of the early learning model.

Use rigorous, transparent, and equitable evaluation systems for teachers and principals that—

(A) Take into account data on student growth as a significant factor as well as other factors such as
multiple observation-based assessments of performance and ongoing collections of professional
practice reflective of student achievement and increased high schoo! graduation rates; and

(B) Are designed and developed with teacher and principal involvement;

7. dentify and reward school leaders, teachers, and other staff who, in implementing this model, have
increased student achievement and high schoo! graduation and completion rates: and identify and remove
those who, after ample opportunities have been provided for them to improve their professional practice,
have not done so.

8. Implement strategies such as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed to recruit, place, and retain high quality
educators.

9. Use data to identify and implement an instructional program that is:

(A) Research-based;

(B) Developmentally appropriate;

(C) Vertically aligned from one grade to the next as well as aligned with State academic standards:

(D) Promotes academic content across a range of development: math and science, literacy and
language, socio-emotional skills, self-reguiation, and executive functions.

10. Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students.

11. Provide staff with ongoing, high-quality, job-embedded professional development such as coaching and
mentoring that is:

(A) Aligned with the school's comprehensive instructional program
(B) Designed with school staff to ensure that they are equipped to facilitate effective teaching and
learning and have the capacity to implement schoo! reform strategies.

12. Operate in compliance with all regulations in the Texas Pre-Kindergarten Guidelines (PKG).

13. Utilize Texas State Board of Education approved pre-kindergarten instructional materials.

14. Enrolt in the Children’s Learning Institute (CLI), CLI Engage platform, and utilize the Texas School Ready!
child progress monitoring assessments with pre-kindergarten students.

» o s

If selecting the Early Learning Intervention mode! and receiving these grant funds to support the implementation,
the full-day kindergarten and full-day pre-kindergarten programs must be offered free of charge to all enrolled
students,

10.

The LEA/campus provides assurance that if it selects to implement the Turnaround Model, the campus will meet
all of the following federal requirements:
1. Replace the principal and grant the new principal sufficient operational flexibility (including in staffing,
calendars/time, and budgeting) to fully impiement a comprehensive approach to substantially improve
student achievement outcomes and increase high school graduation rates;

. | For TEA Use Only
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2. Use locally adopted competencies to measure the effectiveness of staff who can work within the
turnaround environment {o meet the needs of students;

(A) Screen all existing staff and rehire no more than 50 percent; and

(B) Select new staff

3. Implement such strategies as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed to recruit, place, and retain staff with the skills
necessary to meet the needs of the students in the turnaround school

4. Provide staff ongoing, high-quality, job-embedded professional development that is aligned with the
school's comprehensive instructional program and designed with school staff to ensure that they are
equipped to facilitate effective teaching and learning and have the capacity to successfully implement
school reform strategies;

5. Adopt a new governance structure, which may include, but is not limited to, requiring the school to report
to a new turnaround office in the LEA or SEA, hire a turnaround leader who reports directly to the
Superintendent or Chief Academic Officer, or enter into a multi-year contract with the LEA or SEA to
obtain added flexibility in exchange for greater accountability;

6. Use data to identify and implement an instructional program that is research-based and vertically afigned
from one grade to the next, as well as aligned with State academic standards;

7. Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students;

8. Establish schedules and strategies that provide increased learning time; using a longer day, week or year;
and by addressing each of the following areas:

(A) Additional time for instruction in core academic subjects including English, reading or language
arts, mathematics, science, foreign languages, civics and government, economics, arts, history,
and geography.

(B) Additional time for instruction in other subjects and enrichment activities that contribute to a well-
rounded education, including, for example, physical education, service learning, and experiential
and work based learning opportunities that are provided by partnering, as appropriate, with other
organizations,

(C) Additional time for teachers to collaborate, plan, and engage in professional development within
and across grades and content areas.

9. Provide appropriate social-emotional and community-oriented services and supports for students.

If selecting the turnaround model, the applicant agrees to the participation of the campus principal or principal
candidates in a formative assessment of their turnaround leadership capacity.

1.

The LEA/campus provides assurance that if it selects to implement the Whole-School Reform Model, the
campus will meet all of the following federal requirements:

1. Implement an evidence-based whole-school reform in partnership with a model developer.

(A) The model developer is an entity or individual that either has proprietary rights to the model or
an entity or individual that has a demonstrated record of success in implementing whole-
school reform models in one or mare low-achieving school.

2. The whole-school reform mode! selected must be supported by at least one study that demonstrates
its efficacy. The federal SIG office has approved specific whole-school reform models that meet this
evidence standard, published here: http://www2.ed.gov/programs/sif/sigevidencebased/index.html
These approved models are supported by:

(A} A study of efficacy that meets What Works Clearinghouse evidence standards.

(B) A study that shows statistically significant favorable impact on student acadermic

achievement or attainment outcome.

{(C) A study which used a large sample and multi-site sampling.

3. Evidence supporting the efficacy of the whole-school model selected is based on an implementation
with a sample population or setting similar to the population or setting of the school being served. The
whole-schoo! model must be designed to improve academic achievement or attainment.

4. The whole-school model must implement the model! for all students in the school.

5. The whole-school model must address at a minimum and in a comprehensive and coordinated
manner:

{A) School leadership

(B) Teaching and learning in at least one full academic content area

o - _ For TEA Use Only
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(C) Non-academic supports for students
(D) Family and community engagement

12.

The LEA/campus provides assurance that if it selects to implement the Restart Model, the campus will meet all of
the following federal requirements:

1. Convert or close and reopen the school under a charter school operator, a charter management
organization (CMO), or an education management organization (EMO) A CMO is a non-profit organization
that operates or manages charter schools by centralizing or sharing certain functions and resources
among schools. An EMO is a for-profit or non-profit organization that provides “whole-school operation”
services to an LEA.

2. Selecta CMO or EMO using a rigorous review process. This rigorous review process is a determination by
the LEA that the CMO is likely to produce strong results for the school as shown through an assessment
of schools, currently operated by the CMO or EMO, that have produced strong results over the last three
years. This is indicated by:

{A) significant improvement in academic achievement

(B) success in closing achievement gaps either within a school or relative to other public schools

{C) High schoo! graduation rates

(D) No significant compliance issues in the areas of civil rights, financial management and student
safety.

3. Enroll, within the grades it serves, any former student who wishes to attend the school.

If selecting the Restart Model, the applicant will contract only with CMO or EMO providers on the State’s approved
list of CMQ and EMO providers.

13.

The LEA/campus provides assurance that if it selects to implement the Closure Model, the campus will meet all of
the following federal requirements;

1. Enroll the students who attended that school in other schools in the LEA that are higher achieving within
reasonable proximity to the closed school and may include, but are not limited to, charter schools or new
schools for which achievement data are not yet available.

A grant for school closure is a one-year grant without the possibility of continued funding.

14,

The LEA/campus provides assurance that is aware that rural LEAs are eligible to propose a modification to an
element of the Transformation or Turaround model. The LEA/campus has examined their eligibility to propose a
modification, and assessed best-fit and benefits to proposing a medification.

Under federal regulations for this program, a rural LEA applicant may propose to modify one element of the
Transformation or Turnaround model, but only in a manner that the modification meets the original intent and
purpose of the element and does not eliminate the element from the resulting implementation plan.

Applicants eligible to propose a modification are only those identified as eligible for the U.S Department of
Education Rural and Low Income program. Eligibility lists are available here:

httpfiwww2 ed goviprograms/reapriisp/eligible 14/index. him!

15.

The applicant provides assurance that student families and the campus community were engaged in planning for
the grant appiication, and the campus/district ook action to solicit input from these stakeholders, This input was
taken into consideration when selecting the model to implement. If awarded, the applicant commits to meaningfully
engage families and the community in the implementation of the selected model on an ongoing basis.

16.

The applicant provides assurance that if selected for award, the applicant will fully engage in grant negotiations
managed by TEA. If it is determined by TEA that federal requirements will not be met through the proposed
program, these negotiations may include additional clarifications and modifications to activities, budget, and
performance targets proposed.

17.

The applicant provides assurance that the LEA will designate an individual or office with primary responsibilities for
supporting the LEA/campus’ school improvement efforts. This individual/office will have primary responsibility and
authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district
liaison to TEA and those providing technical assistance and/for contracted service to the LEA/campus as part of
the approved grant. The applicant also provides assurance that TEA will be notified immediately of any changes to
this contact.

18.

The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant
orientation meetings, technical assistance meetings, and other periodic meetings of grantees, the Advancing
Improvements in Education Conference, and sharing of best practices.
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18,

The applicant provides assurance that it will continue to fully engage in all required elements of Texas
Accountability Interventions System (TAIS) framework; regardless of model selected for implementation,

Al TTIPS grant awarded schools are required to submit an annual improvement plan and quarterly progress
reports documenting school's continuous processes around data analysis, needs assessment, planning,
implementation and monitoring; as delineated in the TAIS framework.

If awarded under this grant opportunity, the applicant also provides assurance that it will engage in necessary
effort to align and complement existing school improvement strategies, goals and interventions in their final
approved TTIPS grant, in order to effectively deliver a single and comprehensive school improvement plan.

20,

The applicant provides assurance that at the close of the pre-implementation period, it will prepare and submit an
Implementation Readiness Portfolio to the TEA TTIPS program office. Specific requirements for the portfofio are
included in the Program Guidelines for this RFA.

The applicant understands that support specialists in the TEA TTIPS program office will conduct a comprehensive
review and assessment of the Implementation Readiness Portfolio and qualitative data obtained through onsite
observations and staff interviews. The applicant assures it will engage with the TEA program office to provide
clarifications and adjustments to the portfolio, based on the review and assessment recommendations.

21.

The applicant provides assurances that it will participate in and make use of technical assistance and coaching
support provided by TEA and/or its subcontractors,

22,

The applicant will participate in formative assessments of the LEA’s capacity and commitment to carry out the
grant intervention models.

23.

The applicant will provide access for onsite visits to the LEA and campus by TEA and its contractors.

24.

The LEA/campus assures TEA that data to meet federal requirements will be available and reported as requested.
A list of required data elements is included in the Program Guidelines for this RFA.
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Texas Educa_tion Agency Standard Application System (SAS)
Schedule #4—Request for Amendment -

County-district number or vendor ID: 113-901 | Amendment # (for amendments only):

Part 1: Submitting an Amendment

This schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award
(NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via email will not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Control Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congress Ave.,
Austin, TX 78701-1484.

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: (612) 463-9811 or (512) 463-7915.

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective
on the day TEA receives it in substantially approvable form. All amendments are subject to review and approval by TEA,

Part 2: When an Amendment Is Required

For all grants, regardless of dollar amount, prior written approval is required to make certain changes to the application.
Refer to the “When to Amend the Application” guidance posted in the Amendment Submission Guidance section of the
Division of Grants Administration Administering a Grant page to determine when an amendment is required for this grant.
Use that guidance to complete Part 3 and Part 4 of this schedule.

Part 3: Revised Budget

A B C D
Class/ Grand Total from
# Schedule # Object Previously g’;:;‘erg ;x:?j:gt Ne¢ ?:Imd
Code Approved Budget °
1. | Schedule #7: Payroli 6100 3 3 $ $
2. | Schedule #8: Contracted Services 6200 $ $ $ $
3. | Schedule #9: Supplies and Materials | 6300 3 3 3 $
4. | Schedule #10: Other Operating Costs | 6400 $ 3 $ $
5. | Schedule #11: Capital Qutlay 6600 3 $ $ $
6. Total direct costs: | $ $ $ $
7. indirectcost( %): | $ 3 3 3$
8. Total costs: | § 3 $ $
Revised Annual Budget Breakdown
Year 1 Year 2 Year 3 Year 4 4-Year Total
2016-2017 2017-2018 2018-2019 2018-2020 Budget Request
$ 3 3 $ $
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Standard Application System (SAS)

Schedule #4-—Request for Amendment (cont.)

County-district number or vendor 1D 113-901

| Amendment # (for amendments only):

Part 4: Amendment Justification

Line
#

Schedule #
Being
Amended

Description of Change

Reason for Change
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Schedule #5--Program Executive Summary

County-district number or vendor ID: 113-901 | Amendment # (for amendments only):

Provide a brief overview of the program you plan ta deliver. Please focus the response on the qualities that enable this
specific campus and district team fo achieve foundational pursuits of a schoal improvement undertaking: accelerated
achievement, system transformation, and sustained reform.
Summarize the district commitments to achieve foundational elements through the district’s:

¢ Vision and focus for school reform

* Sense of urgent need for change

* High expectations for results

¢ Operational flexibilities that will be afforded the campus in a reform effort
Summarize the district and campus capacity and ability to benefit from this grant in terms of:

* Organizational structures

» Existing capacity and resources

* Communication structures
Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

Crockett Elementary is a rural school in Crackett ISD. Crockett, with a population of 6,812, was recently named (June
10, 2015) the “Poorest Town in Texas” with a median household income of $23,110 compared to the state median
household income of $51,900. Crocket has a poverty rate of 25.9 percent. Crockett ISD students are plagued with risk
factors. Some of those inciude: low educational status of adults, poverty rates, many parents commuting to urban areas
for employment, lack of public transportation, and a lack of community social support services. Protective factors are
also low. Factors such as self-esteem and positive relationships with adults were less likely to be self reported from
CISD students than the state average. As a rural community CISD serves a predominantly at-risk student population,
with 86.7% of the student population being served by free or reduced lunch. Poverty within the community is pervasive
with rates more than double that of the State of Texas (US Census Bureau). Like many rural communities, high poverty
is accompanied by limited employment opportunities and poor overall educational attainments with only 37% of females
and 36% of maies have obtained a high school diploma. In addition, only 15 percent of adults have a bachelor's degree
or higher, versus 26.7 percent of adults statewide. Approximately 46.5% of students are considered high risk. All
schools within the district are eligible for Title | and classified as high need. In comparison to statewide averages,
academic achievement of Crockett ISD students is considerably lower. Findings in the district and campus improvement
plans, needs assessment, and additional assessments required for the low performing schools in the district, indicate
that critical needs are present on each campus. The sheer enormity of the economic need in the district prevents the
implementation of many student focused learning interventions. Priorities where the district has been woerking include
preparing students for college and careers due to fewer than half (42%) of Crockett ISD students being prepared for
college in both English and Mathematics. Given the extraordinarily high percentage of students fiving in poverty, Crockett
ISD struggles to supply students and teachers with the tools, resources, and support that they need to be successful.

Crockett ISD has an added burden added to its schools during the summer of 2016. In July 2016 over 50 students were
enrolled in ISD from a group home that moved into the district over the summer, The students are all under the care of
Child Protective Services, level 4 and 5s, with multiple risk factors. The children were all taken from their families and
are not expected to be returned. They have not been success in foster homes and other group placements. The
students have all been wards of the state for over 5 years. The students have come with very little documentation or
educational records. Over 40% are categorized as students with special needs. During the first week of school there
were over a dozen calls for police to come to campus and ten arrests were made with students over the age of ten. The
facility that the private service provided, Serenity, has secured has space for another 100 children. Most of the children
have been relocated from the cities of Fort Worth and Houston. The theory behind Serenity bringing the childrento a
small rural community was based on the fact that there would be less opportunity for the youth to become involved in
gangs and drug abuse. However, the absent part of the equation is that there is also less resources and services
available for the students. Crockett ISD is a small district with 1300 students. The addition of these students has
overwhelmed the school and the community resources. Professional development, especially the teachers in years 1-5
of their career is necessary to help equip them with the skills to handle the myriad of issues that arise with this
population including cuiturally sensitive interactions, mentoring, and trauma based care.

But Crockett 1SD also has much to offer. A dedicated team of professionals have been working to increase internal
capacity of the district and to prioritize the needs of each campus because they recognize that there is an urgent need
for systemic change. Open communication and transparency with parents and community members has taken place to
Initiate a long term plan focused on systemic changes that will increase student academic achievement and that can be
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Texas Education Agency Standard Application System (SAS)
Schedule #56—FProgram Executive Summary (cont.)

County-district number or vendor 1D: 113-801 | Amendment # (for amendments only):

Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

sustained after the initial investment (non consumable supplies, equipment, curriculum, professional development on
evidenced based practices and an internal capacity (trainer of trainers) to continue training in the future). After reviewing
all options for the TTIPS grant the Whole School Reform Model was chosen. The vision and focus of school reform for
Crockett Elementary is based on increasing literacy skills of every student, expanding student academic vocabulary, and
increasing achievement in math and science. From the prioritized needs of the campus, reading on grade level is
perhaps the most important factor for future academic success (heavily relied upon in all subject areas). Research has
shown that children from impoverished homes enter school at a tremendous deficit in oral vocabulary that hinders their
ability to comprehend written text. Increasing vocabulary is essential for literacy growth. Academic growth across
disciplines is important and each core area will have professional development and instructional support for teachers
and students. The high rate of poverty for CISD students makes Social Emotional Learning imperative. Non academic
skills that many children bring with them to school to often missing poor and at risk families. Many students need explicit
instruction on some of the very basic routines and procedures. Parental support is needed as well. It is not that Crockett
Elementary parents are unwilling to be engaged in their child's academic life; it is that they feel incompetent and unable.
Opening schools to parents and delivering the support they need to be meaningful partner is necessary. To accomplish
this CISD has committed to giving operational flexibility to the campus leadership team. This fiexibility allowed the
campus to pilot an appreviated version of Success for All an Crockett Elementary during the 2014-2016 school years.
The program made a substantial impact on student achievement and teachers of the campus appreciated having a voice
in the decision making process through the newly formed Executive Management Team. Success for All model is an
approved reform model for the TTIPS Grant and was overwhelmingly chosen by stakeholders. Teachers were able to
have a larger voice in selecting instructional strategies due to operational flexibility. Teachers initiated 3 of the proposed
interventions; Kagan Structures, CHAMPS, and WorldyWise. The staff on the campus is motivated by the new changes
within the school climate and structure. The preliminary results from the SFA pilot program have renewed hope within
the teachers and families that significant change can happen sooner rather than later.
The Crockett Elementary school program will include:
Implementation with fidelity of the Whole School Reform Model ~ Success for All
Implementation with fidelity of effective, evidenced based strategies for math & science content areas
Implementation with fidelity of Kagan Structures for cooperative learning
Implementation of Positive Behavior and Intervention Support (PBIS) - Safe and Civil Schools CHAMPS
Enhancement and fidelity of the Response to Intervention (RTI) Tiers |, Il, and 11l - structure within the school
Implementation of an Action Based Learning Lab
Extended school hours for tutorials and enrichments with Saturday Schoo!, afterschool, and extended year
Reading and literature in the home - Studies Weekly; Read To Them, Summer Book Distribution
Use of Eduphoria to increase teacher access to personalized professional development and data analysis
Evidenced Based Best practices in Parenting Programs with Parenting Coordinator: Raising Healthy Children,
Guiding Good Choices and Success for All

* Implement Instructional Coaching to assure fidelity of PD implementation and support/mentor teachers

* Implement a professional mentoring program for both new teachers and students

» Quality professional development for ALL content areas (English, Reading, Math, Science, and Social Studies)
Crockett Elementary has local existing capacity to assist in implementing the Whole School Reform Model. The
approved and chosen program, Success for All (SFA), has had a pilot year at the school with the reading component.
Many of the teachers have had an initial training and have been utilizing the curriculum and strategies. By implementing
the program school wide, ail teachers will be trained, an instructional coach will be hired to be on site, and additional
elements such as writing, Social Emotional Learning, parent engagement, and cross disciplinary instructional strategies
will be added. By leveraging resources, such as the Secondary and Elementary Counseling Grant, a cadre of teachers,
counselors, and administrators were trained in July 2016 on the CHAMPS PBIS model from Safe and Civil Schools to
target discipline issues. in addition, using an inclusionary and transparent model for planning, communicating, and
implementing school wide change has begun and been well received. Two-way communication efforts have included
public meetings, focus groups, surveys, phone, text, email, social media, traditional media, and web site. Additiona!
resources to be leveraged on the campus include: Title |, Title II, Title 111, Title VI, Special Education funding, state, local,
and grant funding. Care was taken in selecting interventions that could be sustained after grant funding ceases.
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Texas Education Agency

Standard Application System (SAS)

©.© . Schedule #12—Demographics and Participants to Be Served with Grant Funds -

Cdunty-distﬁct number or vendor |D: 113-801

| Amendment # (for amendments ohiy):

Part 1: Student Demographics- Data. Enter the data requested for the population to be served by this grant program,
If data is not available, enter DNA. Use required data source where indicated. Where not indicated, please cite data
source used. Response s limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Category Number | Percant Data Source
Total student enrofiment 515 . ‘EﬂLﬁi‘%}iﬁf&ﬁﬂi’Eﬁﬁﬁm
African American student enroliment 259 51.9% ggltﬁ%}igafé:mﬁdﬂfﬁzﬂ‘;m:““
Hispanic student enrollment 171 34.2% ;%Lﬁ%i;;fé:;:‘m’:;mﬁz"“
White student enroliment 63 12.63% ég;ﬁ%}i;;;‘fé:;ﬂ:’;‘:;m;m
Asian student enroliment 1 0.2% ;g;tﬁ%ﬂ;fémﬂgﬂf;mﬁgm
Economically disadvantaged student enroliment 464 90.1% éggﬁﬂig;fémﬂ:"xﬁ';ﬂﬂ";m
Limited English proficient (LEP) student enroliment 125 | 2410 | R e e Ferformance
Special Education student enroliment 48 9.3% ég;ﬁ?}ig;fémmf;ﬂﬂ;"“

Disciplinary referrals

Disciplinary placements in In-School Suspension

Disciplinary placements in Qut-of-School Suspension

Disciplinary placements in DAEP

Disciplinary referrals for Truancy

Attendance rate

Annual dropout rate (Gr 9-12)

| 20152016 PEIMS report #425; code #C164

| 2015-2016 PEIMS report #425; code #C164

2015-2018 PEIMS report #425; code #C 1684

96.13%

2015-2016 PEIMS report #425; cods #C1564

2014-2015 Texas Academic Performance
Report (TAPR), Campus Performance

Annual graduation rate (Gr 9-12)

DNA

2014-2015 Texas Academic Performancs
Report (TAPR), Campus Performance

STAAR / EOC met 2016 standard, mathematics (standard

accountability indicator)

DNA

2014-2015 Texas Academic Performance
Report (TAPR), Campus Performance

DNA

DNA

TEA 2016 Accountabllity Summary Report.

STAAR / EOC met 2016 standard, reading / ELA (standard

accountability indicator)

231

ACT and/or SAT- Class of 2015, percent students Tested

81.9

TEA 2016 Accountabilty Summary Report.

DNA

2014-2015 Texas Academic Performance
Repaort (TAPR), Campus Performance

ACT andfor SAT- Class of 2015, percent At/Above Criteria

Average ACT score (number value, not a percentage)

Average SAT score (number value, not a percentage)

Graduates from Class of 2014 enrolled in a Texas
Institution of Higher Education (IHE)

2014-2015 Taxas Academic Parformance
Report (TAPR), Campus Parformance

2014-2015 Texas Academic Performance
Report (TAPR), Campus Perfarmance

2014-2015 Texas Academic Performanca
Report (TAPR), Campus Performanca

2013-2014 Texas Academic Performanca
Report (TAPR), Campus Parformance

For TEA Use Only
Changes on this page have been confimed with: On this date:
Via telephonefax/email (circle as appropriate) By TEA staff person:

RFA #701-16-105; SAS #198-17
2016-2020 Texas Title | Priority Schools (TTIPS). Cvcle 5




Texas Educatiqn Agency . _ _ . _ . Standard Ap_p_ﬁcati_qr} System (SAS)
_ Schedule #12—Demographics and Participants to Be Served with Grant Funds (cont)

C'ounty-'dis'tr'ict number or vendor 1D: 113-901 | Amendment # (for amendments only):

Part 2: Student Demographics- Comments
Please use this section to add a description of any data about students that was not specifically requested, but is
important to understanding the population to be served by this grant program.

Additionally, use this space to describe trends in data, related to students seen over time in areas that are important to
understanding your program plan. Applicants must include supporting evidence to explain trends. For example,
projected enroliment growth would need to be supported with a report of percent gains in enroliment over the past
several years, Response is limited to space provided, frant side only. Use Arial font, no smaller than 10 point.

The student population of Crockett Elementary is vastly poor, minority and underserved. Over 90% of the students at
Crockett Elementary are from Economically Disadvantaged families. Over 86% are minority, 51.9% African American
and 34.2% Hispanic. In contract to these statics, 77% of the teachers in the school are Caucasian, 22% African
American, and no teachers identify as Hispanic. This disparity makes it difficult for students, who search for role models.
Crockett ISD has proactively sought minority teachers by attending job fairs at predominantly Black or Hispanic
institutions of higher education and advertising in culturally relevant publications. To mitigate this circumstance, Crockett
Elementary is seeking to implement a Professional School Based Mentoring Program (PSBM) that is based fargely on
understanding and adopting cuiturally sensitive strategies for building relationships and enhancing the educational
environment. The PSBM Program is a "Best Practice” resource used to build capacity, effectively engage family &
community, and achieve positive student outcomes. The mentoring program recognizes that the highest risk students
DO NOT constitute a homogeneous cluster of youth with like characteristics. The PSBM program addresses all youth on
the continuum from the gifted learner with anxiety issues to the angry learner with family problems. The PSBM Program
is a proven evidenced-based research strategy for the highest risk students. The PSBM Program addresses the
following areas using SMART goal setting: Academic Attitude, Behavior Targets & Curriculum (ABC's). Goals include:
improved academic performance

improved feeling of scholastic competence and confidence

improved relations with peers, teachers, and other school personnel

Increased attendance and class participation

Improved homework completion

Increased access to other school resources (such as the library or computer lab)

Reductions in classroom disruptions, fighting, suicidal ideation/intent, drugs/alcohol, and other negative behaviors
Teacher & parent training & promotion of positive behavioral supports for effective behavior management

o~ b WN -

The students enter the school system burdened with all the risk factors associated with poverty and have few support
systems to offer protective factors. The community has no public library, no Boys and Girls Club, and limited community
level athletic teams such as little league. Further strain on the school system is made from the Serenity Group Home that
is @ lock down facility for the highest risk youth in the care of Texas' Child Protective Services (See in depth description
in Executive Summary above).

Crockett Elementary has been piloting a portion of the Success for All programs for the past two school years. During
this time, students have increased their rate of passing the Reading portion of the STARR test at a tremendous rate.
Crockett Elementary teachers believe if they can implement the full program with alf the collateral resources that passing
rates and literacy rates will increase even further. Unfortunately the students are not faring as well in the other portions
of the STARR assessment. Students are still struggling in these areas with less than 40% passing local benchmark tests
for math. Math STARR % for the 2015-2016 academic year were not released for Crockett Elementary due to
irregularities of the tests that were beyond the control of the students.

Although the Whole School Reform model is using the Success for ALL program (one of only three federally approved
programs) which is based on literacy obtainment, much of the resources and professional development for the grant will
focus on a comprehensive program that will increase student achievement on all core subject assessments.

Students who are in need of academic assistance at the elementary level are often held back from “specials” (music, art,
PE, recess) to receive additional academic support. Crockett Elementary will implement an Active Learning Lab to
assist these students. Students will learn academic curriculum using music, art and physical exercise as a tactile
component of the tutoring. This is accomplished through the use of movement, bouncing balls in pattern while practicing
math facts or spelling, etc. The activities increase the child's heart rate to a level that allows them to enjoy the benefits
of physical activity and meet the state requirements for PE time.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephonefax/email (circle as appropriate) By TEA staff person:

RFA #701-18-105; SAS #198-17
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Texés Educatzon Agency Standard Appilcatlon System (SAS)
_f:-ScheduIe #1 Z—Demographics and Participants to Be Served w;th Grant Funds (cont. )

County-dlstnct number or vendor ID; 113-901 [ Amendment # (for amendments only):

Part 3: Staff Demographics- Data

Enter the data requested for the population to be served by this grant program. |f data is not available, enter DNA. Use
required data source where indicated. Where not indicated, please cite data source used.

Response is limited o space provided, front side only. Use Arial font, no smaller than 10 point.

Category Number Percent Data Source

Total Staf 9 || SRR G petomanaa e Revot
S| | R e pene e
Professional Support staff 15 3.6% ??;;'Rzﬁ 15’;;;5: g:;gﬁ?;ﬁ;emmame Report
Campus Administration (Schoo! Leadership) 2 5% f-?;g'}gg 15’;;;3: égf}gs:;i;em"“a“ce Report
Educational Aides 6 14.9% %?jéﬁg g’;r:';‘f; ;‘:;gﬁgﬁ;emma“ce Report
African American Teachers 9 22.8% {2-?;;%? ’éag“’;f: ,ﬁ‘g;gﬁ;“;ﬁ;em’"“a““ Report
Hispanic Teachers 0 0% ?‘?Ag%{? g’;r:;j: ,ﬁ:ﬁgﬁ:‘;ﬁ ;e’f""“a“ce Report
White Teachers 31 77.2% ?g;g’éf g};f;f: ;‘:ﬁgﬁgﬁ;ﬂmmance Repart
Asian Teachers 0 0% ?r};;-éf 15;,:;3: ,ﬁ:ggﬁ:;ﬁ::m’""a"ce Repart
Beginning Teachers 3 9.7% %r{};;'éf 13;:;3: Q:;gﬁ:;ﬁ;emma"w Report
Teachers with 1-5 Years Experience 6 19.4% | Danr), Gamas Pedormicce omance Report
Teachers with 6-10 Years Experience 3 9.7% %To;g-é)c‘) 1053;?;3: foadamic Performance Report
Teachers with 11-20 Years Experience 14 | | 45.4% fﬂ;’;ﬁ 13;:;3: ggf}é’ﬁﬂ‘:‘;&”‘manw Report
Teachers with over 20 Years Experience 5 15.8% ?A;ﬁf 15;:;:: ;‘:ﬁgﬁg’;ﬁ;ﬁmma"“ Report
Average salary- Beginning Teachers 33,874 ~ ‘??A;’sz 1&?;3;‘ poademic Perfarmance Report
Average salary- Teachers with 1-5 Years 34,198 ARy Catmy e Peqaamic Performance Report
Average salary- Teachers with 6-10 Years 37,984 fﬂg’éﬁg;,:::j pezdemic Performanca Report
Average salary- Teachers with 11-20 Years 46,923 ??Ag‘éf 15;,:;3: f.Sademic Perlomarnce Report
Average salary- Teachers with over 20 Years 52 182 2014.2015 Texas Academic Performance Report
Experience ' _ (TAPR), Campus Performance

Staff with less than a bachelor's degree 8 14% Staff FTE Summary

Staff with Bachelor's degree as highest level attained | 30 73% Staff FTE Summary

Staff with Master's degree as highest level attained 5 12% Staff FTE Summary

Staff with Doctoral degree as highest level attained 0 0% Staff FTE Summary

. _ For TEA Use Only
Changes on this page have been confirmed with; On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:

RFA #701-16-105; SAS #108-17
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Texas Educatson Agency Standard AppElcatlon System (SAS)
R ’i'Schedule #1 ZmDemographics and Participants to Be Served with Grant Funds (cont } '

County-dlstnct number or vendor 1D: 113-801 | Amendment # (for amendments oniy).

Part 4: Staff Demographics- Comments

Please use this section to add a description of any data about campus staff that was not specifically requested, but is
important to understanding the population to be served by this grant program. Additionally, use this space to describe
trends in data related to campus staff seen over time in areas that are important to understanding your program plan.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Staff turnover rate at Crockett Elementary is high every year. It is hard for the district to retain staff when the economic
conditions of the community are such that the City of Crockett was named the “Poorest Town in Texas” in June 2015,
Employment for a spouse within the immediate area is hard to come by. Housing is not readily available. In addition,
the low salary schedule makes it hard to compete with other school districts (Beginning teacher pay is $33,874).

It is worth noting that although Crockett Elementary has a large number of teachers with 11-20 years of experience and
more than 20 years of experience, this is a blessing and a curse. The blessing is that teachers have years of
experience in the classroom. The curse is that many of these teachers are retiring each year and there is not a supply
of young teachers to reptace them. Compounding this curse is the fact that over 30% of the teachers at the school
have less than § years of teaching experience.

To improve student success, the program intends to fully support the teachers in the classroom. Teachers with less
than 5 years of experience will be paired with a mentor teacher. Training on mentoring beginning teachers will be
pravided to the mentors and time will be made avaifable for relationships to develop.

In addition, because the campus has a high percentage of beginning teachers, an instructional coaching model will be
implemented at the school. The Instructional Coaches will be former peer teachers. The teachers will observe
ctassroom instruction and support the teachers in implementing the strategies developed and taught during
professional development sessions. Too often teachers are provided professional development but not given the time
and support to actually implement the practices. Both resources and time will be provided in this grant implementation.
Teachers will have the support of Instructional Coaches in a non-evaluative environment. Coaches will observe
classroom instruction regularly and have a professional conversation with the teacher after the observation to discuss
strategies for becoming an even more effective teacher. Teachers will have the freedom to discuss areas that they feel
they are less accomplished at without the fear of wondering if it will hurt them on future evaluations. Instructional
Coaches will keep all conversations with teachers confidential and will not be considered a part of the administrative
team. Their role is as a resource and support system for teachers.

Some professional development will be held on a school wide basis, but other professional development will be based
on the specific needs of the teacher or the students that the teacher has been assigned. Self-elected professional
development opportunities will be afforded to all teachers.

There is a huge divide between the demographics of the student population and the teacher population as stated
above. In fact, there is no Hispanic teacher on the campus, even though-student population is over 34% Hispanic.
African American youth make up 51.9% of the student population but only 12% of the teachers are African American.

The campus has also been plagued with multiple administrative changes within the past three years. In fact,
there has been a different principal at the head of the school in each of the past three school years, leaving
students and staff with no continuity. The current administrative staff was selected before the end of the last
school year and thus has been very involved in the development of this proposal and in making choices for
program implementation,
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Counfy-diétfict humber or vendor [D: 113-901 | Amendment # (for amendments onEy):.

Part 5: Students to Be Served with Grant Funds. Enter the number of students in each grade to be served under the
grant program. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

PK
(34) K 1 2 3 4 5 6 7 8 9 10 " 12 | Total

0 0 125 109 | 86 &1 104 |0 0 0 0 0 0 0 515

Part 8: Teachers to Be Served with Grant Funds.
Enter the number of teachers in each grade to be served under the grant program.

In indicating numbers for Teachers, duplicate counts are permitted. For example, if a teacher instructs sections of 3"
4™ and 8" grades, that teacher should be counted for each of those grade levels. It is understood that this might
elevate the total count of teachers on this table. The actual, unduplicated number of teachers is captured in the Staff
Demographics-Data table.

Response is limited to space provided, front side only. Use Avrial font, no smaller than 10 point.

PK K 1 2 3 4 5 6 7 8 9 10 11 12 | Total
0 0 8 8 6 6 7 0 0 0 0 0 0 0 il
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Coubty-disﬁibt nﬁmber dr Vénddr ID: 113-807 | Amendmenf# (fbr émendm'ents 6hly):

Continuous improvement is a systematic approach in school reform, including processes for data analysis, problem
identification, root cause analysis, goal setting, intervention design, implementation, monitoring, and evidenced-based
progress reporting.

Part 1: Process Description. Describe the process and activities in which you engaged to conduct a data analysis and
needs assessment; and select the modei, goals, and interventions to be implemented under this grant. In the
description, include the team members Involved in the planning process, frequency and timeline of planning
meetings, and key activities/strategies used to facilitate decision making.

Response is fimited to space provided, front side only. Use Arial font, no smaller than 10 point.

CISD investigated multiple methods for completing a data analysis and comprehensive needs assessment (CNA) that
would result in the data necessary to achieve meaningful and sustainable change. Given the focus on academic
achievement and turning around low performing schools, CISD elected a needs assessment process that was
recommended/aligned to the Texas Accountability Intervention System (TAIS) continuous improvement process. A
committee (team members) was formed that included administrators, teachers, staff, parents, and community members.
Student voice was gathered through focus groups and surveys. Extended staff, parent, and community voice was
gathered through public meetings and surveys. After the initial meeting to train committee on the process involved and to
initiate the CNA, subcommittees were formed. The committee broke the work to be completed into sections and
assigned the segments to the subcommittees. Bi-weekly meetings were held over a period of three months (frequency
and timeline). Subcommittee work was shared during the process of completing the CNA. The process brought clarity to
the needs of Crockett Elementary School and enabled an effective method of making data based decisions to guide the
continual improvement process. The process included five steps: (1) Clarifying and Prioritizing Problem Statements
— Within the committee it was important to brainstorm problem statements that were: substantiated by data/facts; were
concise; focused on solitary issues that could actually be addressed; relevant to the needs of the school: and did not
identify causation or possible solutions. All ideas were written down and placed on paper around the room and then
prioritized based on whether they addressed an area of low performance/need, number of students affected: does it
focus on student achievement; and could it be addressed realistically. (2) Establish Purpose of Needs Assessment —
It was agreed that the CNA should be a work in progress. A focus was placed on the shared vision and mission
statement for the campus. An effort was made to be all-inclusive and enable stakeholders to have a voice in the
process. Time was spent to bring about a clear understanding of; what information the committee believed was needed
to meet goals and objectives; how objectives would be measured; and how it would be determined that a problem has
been successfully addressed. (3) Gather Data ~ Much discussion occurred concerning what types of data were
available and what data would be necessary to fully examine the root causes of campus needs. Some of the multiple
data points collected included: student and teacher demographics; attendance and discipline reports; repart card grades;
PEIMS, TELPAS, PBMAS; STARR; compliance reviews, focus groups, transcripts, etc. (4) Analyze and Organize Data
— The committee looked at the data to determine trends. it was worth noting that many of the data points revealed
strengths and weaknesses within the campus in data collection and organization. Gaps in data were addressed and
supports were identified so that future data analysis would not be missing data, or would have data readily available. {(5)
Conduct a Root Cause Analysis — For each problem statement, a list of possible causes was made. The list started
with ten ideas and then expanded. The subgroup involved with a particular problem statement then lead discussion on
combining and reducing causes. The remaining causes were listed on a T chart and each was reviewed to see which
causes were actually within the control of campus to change. For each within the control of the campus a “5WHY’s” was
completed to further get to the root cause of a problem rather than just addressing a symptom:.

This process led to a discussion concerning which reform model would be appropriate for Crockett Elementary (see full
discussion below). The Whole School Reform Model was chosen and the Success for All approved evidenced based
program was identified. The goals included: increasing literacy and vocabulary skills of students; increasing academic
skills in all core areas, implementing with fidelity a comprehensive RT! program; focus on PBIS structures within school;
enhance teacher and administration effectiveness; improving school climate; and engaging parents and community
members in an open and transparent manner in the school.
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Coﬁnty-élis'tﬁctl number or vendor ID: 113-901 | Amendment #(foramendments oﬁlﬁ)ﬁ

Part 2: Model Selection and Best-Fit. Indicate the single intervention model selected by the district/campus for
implementation. Note that applicants are limited to select, design and implement a grant program in keeping with only
one model and not a combination of models.

(J Transformation
[[] with Rural LEA Flexibility modification

[} Texas State-Design Model
[J Early Learning Intervention Model

[} Turnaround
(] with Rural LEA Flexibility modification

Whole-School Reform
[ Restart

] Closure

Part 3: Please describe/demonstrate why the selected intervention model best meets the unique needs of the
school. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

CISD has completed a comprehensive needs assessment that indicated that literacy skills were at the root of many
students’ academic challenges. The Early Learning intervention Model and Texas State Design were not appropriate
models due to the campus being a 1 through 5" grade only elementary campus. Closure of the campus was not a
feasible alternative as Crockett Elementary is the only elementary campus serving 1-5" grades in the rural community.
Restart was not supported by the community given the requirement to use a Charter Management Organization or an
Education Management Organization for the newly establish campus. In addition, Crockett ISD has recently replaced the
school principal in the spring of 2016. The new ieadership is making gains in campus moral, teacher effectiveness, and
student achievement. The school decided on the Whole School Reform because of the good fit it has with the Success
for All program (an approved program for this model to be implemented).

The district has had exposure to Success for All (pilot program only) and has experienced both student gains and
teacher buy-in for the effectiveness of the program. A statistical and rigorous evaluation of the effectiveness of the
program could not be completed because the program was NOT implemented with strict fidelity and all components
were unable to be initiated because of lack of funding for initial investment. Crockett ISD is committed to implementing
the program with fidelity, and is seeking funding sources to do so. Being able to implement the Success for All program
within the Texas Title | Priority Schools grant enables the district to implement the program with fidelity and increase the
district’'s capacity (use of professional development and trainer of trainer coaching) to sustain the program with standard
budget funding after the initial upfront costs are covered. Prior exposure to the Success for All program enabled Crockett
ISD to ascertain that it was a good fit for the school and the community. In addition to being a literacy program, the
Success for All model is a comprehensive whole school reform framework. The fit was good for Crocket Elementary
because Success for All's Leading for Success School wide Solutions teams focus on supporting specific non-academic
areas that are designed to help teachers and administrators educate the whole child by addressing issues that may
impede learning. The Parent and Family Involvement component specifically encourages parents to become active
participants in their child's education. The program uses extensive professional development and on site coaching to
help staff understand and use research proven approaches to cooperative learning, classroom management, motivation,
teaching of cognitive skills, cooperative learning, and assessment. SFA has shown improvements in attendance,
discipline, community and parent involvement and positive school climate in schools with similar demaographics.
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'C't.junty-'d'ié,.t'ﬁ.c.t. number or vendor 1D; 113-801 [ Amendment #.(f.or afnéndménts onIY):

Part 4. Model Selection-Stakeholder Input. Please describe how student families and community members were
engaged in the needs assessment and planning process:

» Describe specific actions the campus/district took to solicit input from these stakeholders in selecting the model.
» Describe how this input was taken into consideration when selecting the model,
» Describe plans to meaningfully engage families and the community in the implementation of the selected model
on an ongoing basis.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Crockett ISD engaged student families and community members in the needs assessment and planning process of the
medel selection. Specific actions the campus took to solicit input from all stakeholders consisted of invitations for families
and community members to join the advisory committee and resulted in numerous representatives. In addition, school
climate surveys were also distributed. Focus group meetings to explore and identify a model for reform were also held.
The communities' voice and input was taken into consideration when the model was selected.

The diverse advisory committee met and completed a comprehensive needs assessment and school improvement plan.
The data from this process allowed the commitiee to see the current status of the school based on all critical success
factors (CSF). The committee evaluated all the school reform models using the data from the above documents as a
guide to determine their individual positive and negative features as it pertained to Crockett Elementary School's unique
unmet needs. A major emphasis was placed on increasing academic achievement of students — especially in regards to
literacy. As stated above, the Whole School Reform Model was picked due to the eagerness to expand and implement
with fidelity the Success for All model.

The school has had exposure to Success for Alf (pilot program only) and has experienced both student gains and
teacher buy in for the effectiveness of the program. Crockett ISD has made a commitment to implementing the program
with fidelity, and is seeking funding sources to do so. Being able o implement the Success for All program within the
Texas Title | Priority Schools grant was seen as advantageous to the committee. It would allow the district to implement
the program with fidelity and increase the schoal's capacity (use of professional development and trainer of trainer
coaching) to sustain the program with standard budget funding after the initial upfront costs are covered. In addition to
being a literacy program, the Success for All mode! is a comprehensive whole school reform framework. The model
includes a Leading for Success School wide Salutions team focus on supporting specific non-academic areas that are
designed to help teachers and administrators educate the whole child by addressing issues that may impede learning,
This matched the Executive Management Team structure that Crockett Elementary is adopting. The Parent and Family
involvement component specifically encourages parents to become active participants in their child’s education which
was seen as a positive also. The program uses extensive professional development to help staff understand and use
research proven approaches to cooperative learning, classroom management, motivation, teaching of cognitive skills,
cooperative learning, and assessment. The mandatory professional development includes week long training at the
national site in Baltimore, Maryland for a core group from the campus each year so that they can also network with other
schools implementing the model plus participation in the SFA national conference. Professional development, coaching,
and fidelity checks on site include over 19 days each year. SFA has shown improvements in attendance, discipline,
community and parent involvement and positive school climate - all of which match the needs of Crockett Elementary. In
addition, results of surveys indicated that parents, teachers, administrators, and community members overwhelmingly
supported the use of Success for All,

Plans to meaningfully engage families and the community in the implementation of the whole schoo! reform model on an
ongoing basis include: membership representation on the advisory committee; public meetings to disseminate grant data
and information; periodic focus groups; a dedicated email to receive public comments and concerns: opportunities to
engage in parent workshops to expand parenting skills and increase relationships with other parents and the schoot:
participation of parents in statewide parenting conferences; opportunities to volunteer and become involved on campus;
and increase support and communication between school staff and families.
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| Amendment # (for amendments oniy)

Part 1: Staff Role and Qualifications. List campus and district personnel projected to be involved in the implementation
and delivery of the program. Include ali positions funded in whole or part by grant resources, along with those personnel
involved in the implementation, but not funded through the grant. Provide a brief description of the position role/function
in the grant; and desired qualifications, type and years of experience, and requested certifications. Ensure that the list
and descriptions demonstrate the district will provide effective oversight and support for implementation of the selected
model. Response is limited to space provided, front side only. Use Arial font, no smalter than 10 point.

# Title Role/Function in Grant Desired Qualifications, Experience, Certifications
District District employee whq partigipates in Master's deg(ee preferred. Teaching certificate or
Coordinator of Superintendent's cabinet. Liaison with related experience. Must have; excellent written and
School district and campus personnel. Ensures verba_l communication skills; experience successfully

1. Improvement the effective impiemer!tatgon _of the wqulng with high- risk students; proven leadership
(DCSI) grant. Serves as the d'lstnct Esa|§on to skills; and knowledge of compute}r software and
(required) TEA and those providing technical technology necessary for collecting and reporting data.

q assistance andfor contracted service. At least 5 years of successful program management.
Principal will be the leader of the Master's degree and a Texas principal certification
campus. This includes being the LEAD | required. Must have ability to; successfully work with
leader, the LEAD learner, the LEAD high-risk students and their families; guide instructional

2. | Principal manager and the LEAD motivator of practices; and facilitate open communication and

staff. Provide leadership in monitoring | systemic change. At least 3 years of successful
program implementation, evaluation, campus administrative leadership experience.
student success & family invalvement.

Oversees the day-to-day operations of | Bachelor's Degree. Must have ability to engage

the grant program. Manages program families and community in school efforts; ability to
implementation, schedules and interact with student and adult learners; knowledge of

3 Project monitors services being provided, software and technology to collect and report data;

" | Coordinator facilitates purchases and contracts, knowledge of community resources; excellent verbal
moenitors data and program and written communication skills. At least 2 years
effectiveness, and communicates to experience working with at-risk students and families.
stakeholders.

Will engage families and community in Bachelor's Degree. Must have: knowledge of software
Family schoot efforts; interact with studentand | and techno!ogy to collect and report data; knowledge
4, Coordinator adult learners; implement programs to of community resources; & excellent verbal and written
increase parental involvement, assist communication skills. At least 2 years experience
families with learning support strategies. | working with at-risk students and families,
Collaborate with peers to increase Bachelor's Degree and Texas Teaching Certificate.
instructional classroom management skills and Must have ability to work well with peersin a
5. Coach instructional capacity (strategies), collaborative manner and to analyze student data. At
Analyze and share student data. least 3 years teaching experience.
Works directly with at risk students to Bachelor's Degree and Texas Teaching Certificate.
Instructional develop and implement personalized, Experience successfully working with at-risk students
8. Interventionist | student-centered interventions that will | and their families and making significant academic
facilitate student academic success. gains. At least 3 years teaching experience.
Manage and maintain technology Bachelor's degree. Must be able to: work successfully
equipment for program use, including with both student and adult learners and deliver

7 Technology network capabilities and individual adequate instruction for users to feel confident and

" { Director devices. Manage and maintain competent using technology. At least 2 years
software applications. Advice on experience successfully managing district technology
software and technology purchases. systams and programs.

Monitor data regularly in areas of High School Diploma, Bachelor's degree preferred.
attendance, absences, discipline, Must be: detail oriented; have knowledge of grant

8. | Data Specialist | grades and program specific targets. requirements; and able to manage multiple tasks and

Maintain all data records. Collect and
prepare data for reports and evaluation.

adhere to strict deadlines. At least 3 years experience

in data management, collection, or grant programs.
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Amendment # (fér améndmenfé ohty): .

Part 2: External Provider Role and Qualifications. List all external provider confractors/consultants, selected by the
district/campus, that are projected to be involved in the implementation and delivery of the program. Provide a brief
description of the provider's unique function in the grant; and desired qualifications, experience, and requested
certifications. Do not include contractors/consuitants provided by the TTIPS SEA office (PSP, TCDSS or TEA staff).

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
. I Desired Qualifications, Experience,

# Title Role/Function in Grant Certifications

A federally approved Whole School Reform model One of the approved federal programs for
that: (1) emphasizes phonics for beginning readers | Whole Schoo! Reform Model.
Professional and comprehension for all students, an emphasis
Development on cooperative learning, across-grade grouping and | Certified trainers. Ability to implement
and ongeing continual regrouping, frequent assessments, and Trainer of Trainers (TOT) program for
partnership tutoring for students who need extra help; (2) sustainahility efforts.
and Whole-school improvement components that
consultation address non-instructional issues that can affect Evidenced Based Strategies reviewed by
1. | with student learning, such as behavior, attendance, and | independent researchers with results in
SUCCESS parent involvement, (3) A set of strategies for peer-reviewed journal. Culturally and
FOR ALL - securing teacher buy-in, providing school personnel | linguistically appropriate in population.
with initial training and ongeing professional Framework being presented is supported
WHOLE development, and fostering shared leadership in as a “best practice” for similar poputation.
SCHOOL schools. Critical Success Factors: Increase student | Use of certified trainers. Evidence to
REFORM academic performance, increase leamning time, support approach has successfully
increase school climate, increase teacher quality. improved educational campuses.
Encompasses all Critical Success Factors (CSF).
Professional To provide professional development to teachers Evidenced Based Strategies reviewed by
Development and administrators in successfully implementing independent researchers with results in
2 in Cooperative | cooperative learning strategies in the classroom peer-reviewed journal. Certified trainers.

" | Learning — environment. CSF: Increase student academic Culturally and linguistically appropriate in
KAGAN performance, increase learning time, increase similar population. Trainer of Trainers
STRUCTURES | school climate, increase teacher quality. (TOT) program for sustainability efforts.

To provide PD to teachers, staff, and administrators | Framework being presented is supported
Professional in successfully implementing a culture within ths; as a "pest practice:’ for similar population.
Development scho_o! to analyze student data ona regu_lar basis Use of certiﬁgd trainers who have at least
3. in Data and implement data b_ased decision making _ 5 yrs of practical and training experience.
Analysis concerning students, instruction, and leadership. Evidence to support approach has
CSF: Quality data to drive instruction, leadership successfully improved struggling
effectiveness, and teacher quality. campuses and enables sustainability.
Professional To provide support for t_eachers in increasing ‘ Framework beir}g preser_ated is supported
Development content specific strategies and knowledge tijat will asa “best practice” for similar population.
4, in Content increase teacher effectiveness aqd academ:g Evidence to support approach has
Areas achievement. CSF: teacher quality, academic successfully improved campuses.
performance.
Vendor to provide means of using surveys and Framework being presented is supported
School Climate | other data collection instruments to obtain as a "best practice” for similar population.
5. | and Student information about student, parent, and community Use of certified trainers. Evidence to
Voice perceptions to improve school climate. CSF: support approach has successfully
School Climate, Quality Data, Family Engagement. | improved educational campuses.
To provide expertise and an independent evaluation | Prior experience as an evaluator for
on the effectiveness and impact of program federal and state grant programs.
6. | Evaluation implementation as it pertains to the federal, state, Knowledge of grant requirements and
and local goals. CSF: Leadership and Quality Data. | ability to complete a full process, impact,
and cost benefit evaluation.
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Cdunfy—ldis't'r'ici'hﬁmber o'r"venﬂc.:f ID: 113-901 | Amendment # (for.arne”ndr.nén.ts. 6nly)":

Part 3: Commitment and Succession. Describe how the campus and district will ensure that all project participants
remain commitied to the project’'s success. Describe your succession management strategies and how this will enable
the campus and district to deliver continuous high-quality programming when there are changes in key project
personnel. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Crockett Flementary School and Crockett ISD will ensure that all project participants remain committed to the project's
success by using an inclusionary model for receiving input from all stakeholders. Specifically, the input received from
teachers, parents, community members, and students will be treated as data concerning the project's progress. Input
that is not respected and valued is meaningless and Crockett is committed to fostering a climate where this input is
meaningful in both planning and continuous improvement efforts. In addition, Crockett Elementary enhances the ability
to have staff remain committed to the program by having staff votes on their support of initiatives. This support indicates
that the staff is ready to implement the program with fidelity, is willing to change current practices, is ready to fully
participate in training, and will engage in self reflection, self assessment, and self adjustment practices geared toward
increasing student success. Because the administration of Crockett Elementary has invited members of the community
and parents to participate in meaningful and purposeful ways throughout the planning and implementation of this project,
itis anticipated that they will have a deeper commitment to its success and will claim ownership of the interventions.
Another element that will add to the continued commitment of participants is the level at which this program implements
not only instructional and content support for staff, but also an integrated form of support for all stakeholders. A shiftin
school climate to one that promotes finding excellence in both oneself and in others is also a strong foundational piece to
continued cornmitment to the project’s success. Funds will be allocated for activities that support improving school
climate and meaningful parent/community participation and voice. Crockett believes that by working with all stakeholders
and being transparent concerning the planning and implementation of the program that commitment can be sustained.

Crockett ISD, like other school districts has previously experienced the pain involved when a key leadership position is
vacated and a new individual takes control. Although the new leader is usually knowledgably and well intentioned,
effective programs that were previously being implemented on the campus are often replaced for programs that are
more familiar to the new leader. This often happens because there is a lack of district support for the current programs,
or a lack of internal capacity to successfully communicate the data that supports the program’s effectiveness and how
the goals and objectives of the program are aligned with the campus vision. To counteract this type of occurrence,
Crockett 1ISD will implement multiple succession management strategies. First, the Superintendent will commit to fully
supporting the campus in implementation of the program with fidelity. This will eliminate the temptation to start a program
and not give it the time necessary to show true impact. In the same way, although continuous improvement will always
be a major component of the program, fidelity to the central competence of the reform model and evidenced based
programs is necessary. Adjustments made to program implementation should be minor in scope and not lessen the
intervention as proposed and validated by the developers. Second, the Superintendent and school board members will
be continually updated on the program’s progress and effectiveness. This will enable them to be a champion for the
program when new leadership is hired. Third, Crockett Elementary will assure that staff are well trained and that they
have sufficient competence and confidence to communicate how the program is aligned with the district and campus
vision. This will be accomplished by giving staff time for implementation and by using an instructional coaching model to
assure that strategies and practices are being implemented fully. This frequent and continuous feedback to teachers is
necessary for success. In addition, all staff will be trained and responsible for using data to guide instructional practices,
thus they shall also be able to communicate this process to the new leader. Fourth, programs implemented throughout
the grant have been purposefully chosen to increase the campuses' internal capacity through the use of the train the
trainer model and instructional coaching. Key personnel can be the project director, the family coordinator, an
instructional coach, interventionist, or perhaps even a highly effective teacher. Crockett will enable the school to continue
delivering high quality programming by utilizing an Executive Management Team (EMT) concept. The EMT concept
allows for cross training and regular communication among multiple individuals so that if one individual is absent from
the team the whole program can still produce maximum effort, meet deadlines and deliverables, and have
implementation fidelity. Maintaining and sharing records in an organized fashion (both hard and electronic copies)
enables more depth of understanding of the entire program. The increased capacity of the school as a whole is also
important for sustained implementation. The planning of this grant proposal has been completed with the end of funding
in mind. Interventions are proposed that have the ability to produce in house trainers such that costs can be maintained
by traditional budgeting sources after capacity has been increased and initial investments in equipment and non-
consumable supplies have been acquired, This demonstrates the campus’ and the district's commitment to the
implementation. In addition, Success for All REQUIRES that at least 75% of the teachers on a campus vote to
implement the program and teachers have made this commitment.
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Part 4: Sustainability. What elements of your proposed project are designed to significantly increase capacity or create
a fasting change to campus culture and practices that shall be sustained after the grant period ends? How will the LEA
provide support to sustain the reform after the grant period ends?

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 paint.

The elements of the project that are designed to significantly increase capacity or create a lasting change to campus

culture and practices that shall be sustained after the grant period ends include:

* Success for All reading strategies and curriculum includes: beginning reading instruction for 1* grade; Grade 2-5
Comprehension focused instruction in which students work in small teams, deep reading, and writing process; one to
one computer assisted tutoring for struggling readers; family literacy programs to engage parents in support their
children’s reading and involvement of parents to solve problems such as poor attendance, vision and hearing
services, and social services; school wide reading assessments; quarterly formal assessments; data driven
leadership structures; extensive professional development to ensure implementation with fidelity, coaching to
continually improve teacher skills in teaching reading, and sharing of best practices. Each classroom and teacher is
supplied with non-consumable materials and curriculum. Professional development days on site with program staff
consists of 36 days for year 1 and 19 days for years 2 and 3. This includes training for the entire staff, grade level
trainings, coaching visits, and fidelity visits. This intensive PD and support schedule allows for campus staff to
increase their capacity so that they will be able to sustain the program in future years after funding ceases. The only
sustaining costs will be occasional technical support and refresher PD and replacement supplies as needed. These
costs will be allocated through the Title | and Title il funds for Crockett Elementary.

» Kagan Structures — Kagan structures are cooperative learning techniques that enable classroom teachers to engage
more students using less instructional time. During the grant period, classroom materials and 5 days of PD over the
5 years will be scheduled on site to fully implement all training. In addition, a cadre of teachers and administrators
will participate in Trainer of Trainer opportunities so that continual PD can be delivered on campus each month
during the grant and after funding ceases. Costs for sustaining include replacement materials from campus budget.

» PBIS-CHAMPS is a PBIS framework developed from Safe and Civil Schools to manage discipline issues and
increase proactive classroom management. A cadre of trainers will participate in a train the trainer program and then
return to the campus to train the remaining staff members. The cadre will receive advanced refresher courses during
the grant period to gain confidence and competence. Sustaining costs will include manuals for new teachers. This is
manageable within the campus budget.

» Literature in the Home. The program consists of utilizing the Read To Them (Texas Reads One Book - supported by
Texas Association of School Administrators- see full description below) program each semester of the grant and the
use of Studies Weekly. In addition, a summer reading program will also be included that encourages families to read
books that are given to students (student selected) over the summer. it is believed that Studies Weekly can be
supported through Title | funding for the campus. Summer reading programs and the Read To Them Program will be
sustained through community sponsorship or other competitive funding sources.

+ Action Based Learning Lab is a classroom that has been transformed to include physical education equipment. It
enables tutorials and remedial assistance to be provided to students in a tactile manner that pairs tutoring of core
content material with physical activity. It will be incorporated into RTI. Many students would actually learn better with
these instructional strategies. At least three staff members will be trained on techniques for this type of instruction.
This enables sustainability in case of a staff member leaving the district. Since almost all costs for the program are
involved in the initial setup of equipment and training no sustainability costs would be incurred.

» Professional and student mentoring will be emphasized. Mentoring among teachers is necessary to develop a
professional learning environment that is consistent and supportive (especially for teachers early in their careers) as
well as for students. This program will implement a series of formal mentoring PD sessions to enable sustainability.

Grockett [SD is fully committed to the reform of Crockett Elementary School. The successful implementation with fidelity
of the programs as outlined in the proposal will support the CSF and enable increased academic performance to be
realized. It will also improve parent and community engagement, school climate, staff moral, teacher effectiveness, and
campus leadership skills. It is believed that the initial costs for implementing programs carry the biggest burden to
implementation. After initial materials and non consumable supplies are in place, as well as having an increased
capacity within the school due to the use of the train the trainer opportunities, sustainability will be manageable. In
addition, the increase in teacher effectiveness and school climate is likely to decrease needs of the campus that are
currently absorbing funding. With the improved capacity and efficiency on the campus Crockett is convinced it will be
able to provide continued funding and support to sustain the reforms initiated after the grant ends by leveraging funding

and seeking additional competitive grants.
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Texas Education Agency Standard Application System (SAS)

- Schedule #15—Project Evaluation -

Codntydistfict hufnber or vendor 1D 113-901 | Amendment # {for afnendrﬁénts ohly'):'

Part 1: Establishing Performance Measures. Describe the processes used to establish challenging yet attainable
performance measures that will result in substantially improved student achievement and the campus’ ability to exit
lowest-performing status. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 paint.

The process used at Crockett to establish challenging yet attainable performance measures that result in substantially
improved student achievement and enable the campus to exit lowest performing status begins with the comprehensive
needs assessments and campus improvement plan. The data from these assessments guide the creation of
performance measures. The superintendent, campus administration, and teachers give direct input into the performance
goals to ensure that they are ambitious, yet reasonable. The performance goals for each area are further discussed with
members of the group most related to their implementation. For example, the performance goals that are concerning
parent involvement will be discussed with the advisory committee, parent focus groups, and the PTA. This gives an
opportunity for input and the ability to add additional measures if necessary. Once all performance measures have been
discussed with related groups, they will be made public to increase transparency, ownership and the likelihood for
reaching the goals.

Goals Include: Increasing student academic achievement, Increasing % of students who achieve proficiency on state
assessments; Increase targeted, job embedded PD for teachers and administrators; Increase parental involvement;
Enhance campus climate and culture; and increase % of students reading at grade level.

Setting the goal for all performance measures starts with the end in mind: that all students are achieving significant
academic growth and are on track to become college or career ready. In addition, trends from the past must be
examined and weighted against the research evidence of typical achievement growth for the specific interventions being
implemented.

Part 2: Data Collection. Describe the processes for collecting data at a detailed level to inform effectiveness of each
intervention. Data at a detailed level would include examples such as: participation rates at the activity-level, dosage
rates of an intervention per student, teacher practice observed rates at the targeted strategy-level, or academic outcome
data at the activity-level per student. Response is limited to space provided, front side only. Use Arial font, no smaller
than 10 point.

Crockett will collect both qualitative and quantitative data on a regular and continuous basis. The collection methods will
vary depending on the data. Examples of collection methods include: observations, surveys, interviews, focus groups,
PEIMS reports, STAAR data, transcripts, attendance, discipline, summary of standard’s based strengths & weaknesses,
elc. Project staff will be tasked with the responsibility of collecting and reviewing data on a continuous basis. For
example, attendance and discipline data could be collected daily, but reviewed monthly. The Data Specialist will centrally
gather the collection of data. This data will be formatted into electronic spreadsheets to be used in data analysis and to
identify trends. The mythology and rate of data collection is directly related to the type of data being collected. Analysis
of collected data will be rigorous and based on current statistical practices and guided by the external evaluator and
program staff, Data will be screened at the analysis stage to Identify outliers and adjust for missing data.

Attendance - Collected daily for both students and teachers, %

Discipline ~ Collected daily number of referrals sorted by categories

Student Grades - Collected daily, weekly, term, annual

STAAR Assessments — Collected Annually

Reading Levels — Quarterly

RTI Interventions — Weekly

Participation in Action Learning Lab

Number of hours of extended learning time -~ Collected monthly

Demographics of students using extended learning time —~ Collected monthly

Parent Involvement Activities - Collected monthly according to dosage (Number of events and number of hours)
Teacher Evaluations — At least annually. - Recommended to have at least three administrative assessments each year
Classroom observations and mentoring by instructional coaches to monitor fidelity of instruction—At least 5 times a year
Professional Development participation — Quarterly
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Texas Education Agency Standard Application System (SAS)

.. . Schedule#15—Project Evaluation(cort) . ..

County-district number or vendor 1D; 113-607 [ Amendment # (for amendments only):

Part 3: Assessing effectiveness of interventions. Describe the processes and staff responsibfe for assessing the
effectiveness of program activities and interventions on an ongoing basis. How are problems with project delivery to be
identified and corrected throughout the project?

Response s limited to space provided, front side only. Use Arial font, no smaller than 10 point

The Executive Management Team will be responsible for assessing the effectiveness of program activities and
interventions on an ongoing basis. The team will meet monthly to review data, stakeholder input, and the
implementation schedule of activities. Each program and intervention will be assessed for their effectiveness. Crockett
Elementary has reached a point where the staff has determined that student academic achievement, school climate, and
parent engagement levels are no longer acceptable and that there is a need for an immediate change. The programs
and interventions chosen to be implemented were done so after careful and purposeful research and consultation with
stakeholders. However, if a program or intervention is not producing the necessary outcomes, adjustments should be
made.

Data will be coliected and monitored by the staff members/Executive Team Members that are most closely involved in
the activity. For instance, the counselor would monitor the implementation and effectiveness of the PBIS initiative,
CHAMPS by utilizing attendance rosters, classroom office referrals, walk through of classrooms etc. Professicnal
development and mentoring will be monitored and assessed by the Executive Team Member and Assistant
Superintendent. Academic achievement and literacy levels of students will be monitored and assessed by the campus
principal and project director.

Data will be collected on a continual basis and recorded in electronic spreadsheets by the Data Specialist. Program staff
will also be assigned to record observational data on program implementation, fidelity issues, and areas of weaknesses
in staff that might benefit from additional feedback or training. Data will not only include student achievement,
attendance, and discipline issues, but also school climate, surveys, and formal assessments. In addition, data will be
collected on professional development opportunities, including teacher adjustments to instructional practices to
implement PD. All data will be able to be cross-tabulated between students and teachers. Program staff and the project
evaluator will be able to analyze data in such a way to determine the effectiveness of the interventions on the academic
achievement of student and on the quality of teaching and leadership.

The process of analyzing the data and assessing these interventions for effectiveness is multifaceted. First, it is
necessary to collect and analyze data to determine impact and statistical significance. If an intervention is not
demonstrating the expected improvements, it then becomes necessary to assess whether the intervention was in fact,
implemented with strict fidelity. If fidelity is lacking, then a determination as to why the intervention was not implemented
properly must be made. It might be determined that the intervention cannot be implemented in the school's specific
setting with fidelity. If this is the case then a further determination must be made whether to continue the intervention or
transition to a more suitable evidenced based program. On the other hand, a lack of fidelity in implementation might also
be caused by a lack of training or inadequate training. In this case, a remedial step at ensuring proper implementation
should be delivered and then a re-evaluation made at a later date.

Next, it is necessary to determine the actual monetary and time commitment costs for the intervention. A cost analysis
for each intervention should be included in its determination of assessing its effectiveness. An intervention that is free or
relatively inexpensive and takes little additional effort/time, might only produce modest gains but it could be worth
keeping in place. On the other hand, an intervention that produces moderate improvements, but has a substantial
commitment of money or time involved with it might need to be replaced.

Problems with project delivery are usually identified in one of three ways: (1) staff responsible for monitoring the
implementation report a problem; (2) a stakeholder makes a complaint about the problem; or (3) the data indicates a
need to investigate for a potential problem. Depending on the exact nature of the problem, the solution could be simple
or complex. However, it is the project management ~ namely the coordinator and project director who are ultimately
responsible for follow up on problems and working collaboratively with the Executive Management Team to determine a
course of action. Problem identification and continuous improvement activities are ongoing and will be handled as soon
as possible. All issues will be addressed monthly or as data analysis is available to make data driven decisions.
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Texas Education Agency Standard Application System (SAS)

Schedule #1 B—Responses tc Statutory Requirements

County»dlstrict number or vendor ID: 113-801 | Amendment # (for amendments oniy)

Statutory Requirement 1: Describe your rigorous review process used to select highest-quality and best-fit external
providers for your project. Include processes fo:

+ ldentify a reasonably sized poo! of prospective external providers
» Assess level of experience in delivering the work
» Determine a history of prior success; consistent strong results in similar projects
+ Conduct a risk-assessment related to contracting
« Execute final selection and procurement
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Crockett ISD has a rigorous review process used to select the highest quality and best fit external providers. Crockett
ISD has a list of preferred providers and approved vendors. All vendors on the list will have performed quality work in
the past and met all deliverables and/or deadlines. Additional approved vendors are taken from the Buy Board list. if
further vendors need to be recruited or if a specialized service is needed, CISD will advertise for such products and
services as appropriate. If federal requirements for procurement are at lower thresholds that CISD, the federal policies
wilt apply.

For external providers that are over $50,000, CISD requires a competitive bidding process and creates/publishes a
formal request for proposals. In an effort to gain multiple providers to choose from, the proposal will be on the district
website, advertised in at least one newspaper, listed on list serves, other local, state, or national marketing, and posted
in the central administrative offices. When the deadline has ended and CISD closes the solicitation, each response will
be opened and assessed based on the criteria of the proposal, ability to perform the scope of work, level of experience,
prior success with similar projects, and the cost associated with the work. A risk assessment related to each vendor will
be analyzed including their ability to support the project within their organizational structure and financial abilities. After a
vendor has been identified, the district will work with the campus administrator in negotiating a final contract that includes
explicit roles and responsibilities, performance expectations and consequences for failure to meet those expectations,
Crockett 1ISD encourages partnerships with businesses and vendors from the local community, Texas, and nationwide,
Al vendors and partners must have strict policies concerning providing equal access to opportunities without regard to
race, color, sex/gender, gender identification, ethnic or national origin, disability, or any other legally protected
classification. All elements of the process will be open and transparent to the community to the extent allowable by law.

Crockett 1SD routinely uses Independent Contractors for services that cannot be completed with CISD staff. Crockett
ISD, being a small rural district, makes this a necessary part of school business. CISD anticipates the use of an
independent contractor for project evaluation, professional development services, and direct program implementation
services for students. These will include services for mentoring PD, parenting program with use a Train the Trainer
madel for workshop leaders, PD on cooperative learning strategies, proactive classroom management, motivating
students, social emotional learning, The Success for All program, and PBIS (district adoption of CHAMPS). These
services will be advertised in an open and fair competitive marketplace as per district policies.

All offers will be examined by the district program and finance offices to determine if a true independent contractor
relationship exists. Next a negotiated contract must be entered into after fee, quality of service, and timeline is agreed
upon. All contracts vaiued at $50,000 or more require Board of Trustee approval before being signed. Documentation
of competitive bids, sole source letter, W-9, copies of advertisements, and a copy of the request for proposal should be
kept in the official files along with a signed copy of the contract.

Requirements for contracted services vary between local, state, and federal regulations. The strictest regulation wili be
followed as required by law.
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T_exas _Education Agency Standard Ap_piic_atiqn System (SAS)

C'oun.ty~d'ist'ric§ numberor vendor 1D 113-901 | Amendment # (for amé"nd'me.nt.s only):

Statutory Requirement 2: External Provider Oversight. Describe your rigorous and ongoing process to provide
oversight to external providers to ensure their continued quality and success in meeting project deliverables. Include in
the description:

+ Proposed schedule to regularly review external provider performance

» Campus/district personnel responsible for oversight and management of providers

» Processfinstruments used to measure and monitor success of providers

» Corrective actions or additional supports utilized to improve provider perfarmance

« Criteria/sequence of actions to be taken to remove/replace a low performing provider

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Crockett ISD has a rigorous and ongoing process for providing oversight to external providers to ensure their continued
quality and success in meeting project deliverables. With grant funded programs, the Assistant Superintendent, Wendy
Tullos, as well as the campus principal and project director will be responsible for making sure that the scope of work is
completed as specified in the contract. The terms for payment must be spelled out within the contract. The independent
contractor must provide an invoice to CISD. A signature from the project director and Assistant Superintendent {or their
designee) must be fixed to the invoice before submitting for payment. All invoices must include an account number. If a
service is to be cost shared with another account due to leveraging of funds then the percentage of both accounts
should be listed with the determination of how that percentage was determined.

All external providers will have their work product monitored on a regular basis by the project manager. Long term
providers will have work reviewed at least monthly. Providers who deliver services on a multiple occasions but nat
necessarily on a consistent basis (such as a provider for professional development who will deliver three days of service
in August, one in January and one in May) must be observed at least 15% of their time on campus and produce copies
of either a pre/post assessment or a participant survey for each occurrence.

Each external provider will have an instrument to summarize the work product to be completed and the timeframe for
each segment of the work. The project director is responsible for indicating completion of work product and to what
degree of satisfaction this work has been completed. Should it become necessary to indicate that work is not completed
to satisfactory levels or has not been completed by a deadline, this should be communicated both in written and verbal
form if possibie. All copies of corrective actions needed should be filed with the original contract. Payment will not be
made for services not completed to a satisfactory level.

Procedures and requirements for ending a contract or replacing an external provider will be written within the formal
contract. All contracts will have a release clause for unsatisfactory work product. Contracts can only be broken and/or
ended by an administrator at the district level.
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Te_xa_s _Edu;ation A_gency Standard Appiicatic_:n_ Sy_stem (SAS)

_ Schedule#16—Responses to Statutory Requirements (cont) =~

Couht.y-'d'isti'ibt 'num'be'r'br vendor 1D: 113-901 | Amendment # (for ame'ndméhté o'n'ly)':

Statutory Requirement 3: Pre-Implementation Year, List and describe primary activities planned for the Planning/
Pre-Implementation period in the grant to occur from February 1, 2017-July 31, 2017. These activities shall be designed
to prepare the district and campus for stronger full Implementation than would be possible without Pre-Implementation.
Response is limited to space provided, front side only. Use Arial font, no smalier than 10 point.

Identify and implement a campus based Leadership Teams as well as Executive Management Team.

1. Leadership Team membership will include administration, teachers, staff, parents, and community members.

Create Budget and determine approval process (checks and balances) for expenditures. Consult with building
2. leadership, district facilities manager and technology director to determine office space and needed support.
5 Meet with community leaders, partners, and parents concerning roll out of grant activities.

Advertise and hire staff as needed. Develop and advertise Request for Proposal for contracted services efc.
4. Select vendors.

Development of schedule/facilities/technology for full implementation and a schedule of professional
5, development to maximize implementation success and adhere to the least number of days teachers are out of
classroom environment.

Bid and purchase all technology-based equipment supplies so that they will be in place for the full
8. implementation school year. (Year 1 budget reflects the fact that many purchases for full implementation will
be completed in year 1 so that materials are ready on the first day of school.)

Bid and Purchase all curriculum and supportive materials needed for use within the first 80 days of full
7. implementation. (Year 1 budget reflects the fact that many purchases for full implementation will be completed
in year 1 so that materials are ready on the first day of school.)

Develop policies and procedures to ensure proper implementation.

B.

9 Develop evaluation plan with external evaluator.

10 Develop data collection instruments as needed, as well as a data management system.

1 Update comprehensive needs assessment and campus improvement plan.

12 Participate in leadership training activities including TTIPS team training.

13 Actively participate in Success for All pre implementation training
Schedule and participate in Raising Healthy Children/Guiding Good Choices parenting training for Trainer of

14. Trainers.

15 Plan and develop community partners for extended day activities.

16 Schedule monthly parent and community meetings to inform and receive input from stakeholders.
Administrators and teachers will attend training and professional development necessary for full

17. implementation of program objectives,

18 Prepare and submit reports to TEA as necessary.

Devise a communication plan for grant activities to facilitate transparent communication with the community
19. and parents on grant activities, as well as establish formal and informal feedback mechanisms for accepting
comments, concerns, and suggestions from students, parents, teachers, staff, and the community.

Adjust and finalize timeline for implementation.

20.
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Texas Educatlon Agency Standard App!icatlon System (SAS)

County»dlstrlct' number or venddr ID 113 901 | Amendment # (for amendments oniy)

Statutory Requirement 4: Coordinated and Integrated Efforts. Describe any ongoing, existing efforts that are similar
or related to the planned project. How will you coordinate efforts to maximize effectiveness of grant funds?
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Crockett ISD has experience in managing, implementing, and evaluating grant programs which are similar in size to the
TTIPS grant. Crockett ISD has successfully managed a number of competitive grants including US Department of
Education Carol M. White Physical Education Grant, Innovative Approaches to Literacy, and the Secondary and
Elementary Counseling Grant. CISD has also received multiple grants from the Substance Abuse and Mental Health
Services administration (SAMHSA). Grants awarded through the Texas Education Agency include a Technology
Lending Program Grant, Teacher Mentoring, and Education Excellence Award.

Funding for project interventions will be supported by other funds being leveraged into the program over time. Currently
the Secondary and Elementary Counseling Grant supports multiple endeavors that will coordinate with the interventions
in this program including the inclusion of social emotional learning, community support services, counseling services,
and discipline management training. Interventionists for work with RT! are paid for by Title | funds. Professional
development in addition to what is listed within this proposal is being supported from Title 1l funds.

Crockett ISD is making a long term commitment to system change within Crockett Elementary to increase student
achievement, parental engagement, and school climate. Funding from local and other sources will be maintained on this
campus and no funds will be supplanted.

Leveraging components to maximize effectiveness, impact, and sustainability include:
» CHAMPS - a district wide adopted discipline and PBIS framework is currently being implemented district wide
and funded from a Secondary and Elementary School Counseling Grant and local funds.
Parenting Programs will be coordinated with efforts from Title |

Literacy initiative, Success for All, will be integrated into use school wide. It is also being implemented at Early
Childhood Center.

Mentoring program for staff and students will be integrated into district wide efforts.
Bullying Prevention, Drug Prevention, Anger Management, Violence Prevention efforts will be integrated and
enhanced with existing programs initiated through the Secondary and Elementary School Counseling Grant.

s Extended reading opportunities will be integrated with the Innovative Approaches to Literacy Grant and local
funds.

Extended day opportunities will be shared with other funding sources.

Support and classroom observations will be aligned with district and campus initiatives.

Increased motivation for students guided by self monitoring achievements and setting goals will be expanded.
Instructional coaching to support implementation of professional development will be instituted.
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Texas Educatlon Agency Standard Applicatlon System (SAS
F et (e “ Schedule #16—Responses to Statutory Requirements (cont.) e

County-d:stnct number or vendor ID: 113-901 | Amendment # (for amendments only)
Statutory Requirement 5: Principal Replacement

Applicants proposing @ TRANSFORMATION, EARLY LEARNING or TURNARGUND modei must replace the principal
who led the school prior to the commencement of the model. Specifically, for Cycle 5 implementation, the principal's
first year at the applicant organization must have begun at or during school year 2015-2016. The principal may
not have been principal of the applicant organization prior to schooi year 2015-2016. These applicants shall
respond to the prompts in the table below.

Applicants not proposing a Transformation, Early Learning or Turnaround modeli, shall indicate below with “N/A".
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Name of principal who will be

§n place through the N / A

implementation of the model:

Hire date, or anticipated hire
date of the principal who will /
be in place for N A

implementation of the model:
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Standard Application System (SAS)

Texas Educat:on Agency

Schedule #1 6-—-Responses to Statutory Requirements (cont }

County d:stnct number or vendor 1D 113-901

| Amendment # (for amendments only)

Statutory Requirement 6: Rural LEA Flexibility
Rurat LEA applicants proposing a TRANSFORMATION or TURNAROUND model have the option to propose a

modification to one element of the model. If proposing to modify one element of the model under the Rural LEA
rlexibility option, please respend to the prompts in the table below.

Applicants not proposing a modification/not eligible to propose a modification shall indicate below with “N/A”.
Response is limited 1o space provided, front side only. Use Arial font, no smaller than 10 point.

Element in the mode! /
selected for modification: N A

Description of the
modification; N/ A

How intent of the original /
elernent remains/will be met; N A
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Texas Educatton Agency Standard Apphcatlon System (SAS)
B s Schedute #1 &mResponses !o Statutory Requirements (cont.)

' Ccunty—distrlct number or vendor ID: 113-901 | Amendment # (for amendments only)

Statutory Requirement 7: Evaluation Systems for Teachers and Principals, accounting for student growth
Applicants proposing 8 TRANSFORMATION, TEXAS STATE-DESIGN, or EARLY LEARNING model must use a
rigorous, transparent, and equitable evaluation system that takes into account student growth as a significant factor.
Please review the description of requirements of the evaluation systems under these models in Schedule #2 Provisions
and Assurances.

These applicants shall respond to the prompts in the table below.

Applicants not proposing a Transformation, Texas State-Design or Early Learning model shall indicate below with “N/A”".
Response is limited o space provided, front side only. Use Arial font, no smaller than 10 point.

Describe the data sources for
student growth accounted for
in the teacher and principal /
evaluation system. Include N A
how student growth is
weighted in evaluation:

Describe how the evaluation
system design includes
multiple observation-based N / A
assessments and ongoing

collections of professional
practice:

Describe how the evaluation
system was developed with /
teacher and principal N A

involvement:
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Texas Educatlon Agency Standard AppE:catlon System (SAS)
R e Schedu!e #16———-Responses to’ Statutory Requirements (cont) S

”County-distnct number or vendor ID: 113-901 | Amendment # (for amendments only)

Statutory Requirement 8: Educator Reward and Removal

Applicants proposing a TRANSFORMATION, TEXAS STATE-DESIGN, or EARLY LEARNING mode! must have
protocols to identify and reward school leaders, teachers, and other staff who have increased student achievement; and
identify/remove those who have not improved their professional practice. Please review the description of requirements
for educator reward and removal under these models in Schedule #2 Provisions and Assurances.

These applicants shall respond to the prompts in the table below.

Applicants not proposing a Transformation, Texas State-Design or Early Learning model shall indicate below with “N/A”.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe the rewards
available for educators who
have increased student N / A
achievement in implementing
the model:

Describe

protocols/interventions to
support teachers who are N / A
struggling to improve
professional practice:

Describe the criteria

established for educator N / A

removal;
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Texas Education Agency __ . Standard Application System (SAS)

Coﬁ'hfy;distri'c't'hur'ﬁ"b.e'r'or vendor iD: 113-801 | Amendment # (for amendménié ohl'y“):'

Statutory Requirement 9: Non-Academic/Social-Emotional Supports for Students

Applicants proposing a TEXAS STATE-DESIGN, TURNAROUND, or WHOLE SCHOOL REFORM mode! must include
comprehensive provisions for appropriate non-academic supports, including social-emotional and community oriented
services. These applicants shall list and describe the non-academic, social-emotional, and community-oriented services
that will be provided to students in the space below.

Applicants not proposing a Texas State-Design, Turnaround, or Whole Schoo! Reform Model shall indicate below with
‘N/A". Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The WHOLE SCHOOL REFORM MODEL being implemented by Crockett Elem is Success for All.  Educators,
policymakers, and researchers agree that teachers have a significant impact on student learning (Chetty, Friedman, &
Rockoff, 2011; Nye, Konstantopoulos, & Hedges, 2004). They alsc know that effective teachers do more than promote
academic learning—they teach the whole child. Social-emotional competencies not only prepare students to be able to
participate in learning experiences, they also increase students’ capacity to learn (Durlak et al., 2011). Student learning
is enhanced when teachers integrate social-emotional competencies with academic learning (Elias, 2004). Teachers
help promote the social and emotional learning skills students need to be academically successful, such as collaborating
with others, monitoring their own behavior, and making responsible decisions. To bridge the connection between social-
emotional learning and the work that educators are already doing, educators need access to tools, supports, and
resources on social-emotional learning that are integrated info existing teacher professional development systems. Not
only does this reinforce the importance of social-emotional learning, it avoids overburdening educators by layering on yet
another separate initiative.

The non-academic, social-emotional, and community oriented services that will be provided to student include;

Success for All - Non Academic/Social Emotional Support - Getting_Along Together is Success for All's school wide
social emotional problem-solving program for elementary school. Through GAT, students learn to use and master
cognitive and interpersonal skills that create the foundation for academic and lifelong success. GAT teaches students
strategies to focus their thinking, manage their behavior, build positive social relationships, and understand and deal with
their feelings—all in ways that support learmning and life success. During the first two weeks of school, GAT classroom
structures and routines are introduced in daily sixty-minute lessons. During the rest of the year, weekly thirty-minute skill
lessons are taught to deepen student understanding of key skill areas, and weekly Class Council meetings are held to
provide ongoing practice. Students get instruction and practice in the cognitive areas of focus, active listening, self-
control, and memory, the affective areas of emotional self-control, feelings identification, and empathy; and the
interpersonal areas of friendship, conflict resolution, and social problem solving.

Raising Healthy Children/Guiding Good Choices — Non Academic/Social Emotional Support - Guiding Good
Choices (GGC) is a positive youth development prevention program that provides parents of children in grades 4
through 8 with the knowledge and skills needed to guide their children through early adolescence. It strengthens and
clarifies family expectations for behavior, enhance the conditions that promote bonding within the family and the school,
and teach skills that allow children to resist drug use successfully. GGC is based on research that shows that consistent,
positive parental involvement is important to helping children resist substance use and other antisocial behaviors. Itis a
five-session curriculum that addresses setting clear family expectations, avoiding trouble, managing family conflict, and
strengthening family bonds. Sessions are interactive and skill based, with opportunities for parents to practice new skills
and receive feedback, and use video-based vignettes to demonstrate parenting skills.

Service Learning Projects - Social Emotional, and Community Oriented Services - Service learning includes
student leadership, reflective and academic components, and chances for celebration once the service activity has been
successfully completed. Students reflect on community needs, ways to help, and once their service has been completed,
they can internalize how their efforts have helped, while learning more about academics such as geography, math, or
science.

Extended Day Enrichment Activities ~ Non Academic Social Emotional, and Community Oriented Services -
Attendance in extended day programs can provide children with supervision during a time when many might be exposed
to and engage in more anti-social and destructive behaviors. These programs can provide enrichment experiences that
broaden children’s perspectives and improve their socialization such as specialized activities, using professionals or
volunteers to provide instruction in ballet, tap-dancing, music, karate, and chess. These programs seek to help children
make creative use of their free time. Programs can also help to improve the academic achievement of students.
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Statutory Requirement 10: Developing an Early College school-wide strategy

Applicants proposing @ TEXAS STATE-DESIGN model must deliver a comprehensive school improvement strategy,
implemented for all students in the school, which is consistent with the Texas concept for developing an Early College
High School (ECHS). Please review the description of the Texas State-Design model in Schedule #2 Provisions and
Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing a Texas State-Design model
shall indicate below with *N/A",

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Identify the IHE partner that
will be in place for the early
college high school
development and
implementation. Include the N / A
title/role of the IHE primary
point of contact, and
essential agreements
reached at this point:

Describe the sustainable
source of funds or fee waiver
plan that will enable students
to access college courses, N / A
TSI assessments, textbooks
and college fees; without cost
to the student;
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Texas Educatlon Agency Standard Appi:catton System (SAS)
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Statutory Requirement 11: Developing an Early College school-wide strategy (continued)

Applicants proposing a TEXAS STATE-DESIGN madel must deliver a comprehensive school improvement strategy,
implemented for ali students in the school, which is consistent with the Texas concept for developing an Early Coliege
High School (ECHS). Please review the description of the Texas State-Design model in Schedule #2 Provisions and
Assurances.

These applicants shall respond to the prompts in the table below. Applicants rot proposing a Texas State-Design model
shall indicate below with “N/A”".

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe the processes the
LEA/campus will take to build
the number of college
courses available to students
to gain during high school to N/A
a minimum of six {6) by the
start of the 2017-2018 school
year to sixty (60) by the start
of 2018-2019 school year.
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Statutory Requirement 12: Developing an Early College school-wide strategy (continued)
Applicants proposing a TEXAS STATE-DESIGN mode! must deliver a comprehensive school improvement strategy,
implemented for all students in the school, which is consistent with the Texas concept for developing an Early College
High School (ECHS). Please review the description of the Texas State-Design model in Schedule #2 Provisions and
Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing a Texas State-Design model
shall indicate below with “N/A”".

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe the academic,
social, college readiness and
college access services that
will be in place by Fall 2017, N/A
to support student success in
college-level coursework and

continued post-secondary
education pursuits:
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"County-dlstnct'number or vendor iD: 113-901 | Amendment # (for amendménts only)

Statutory Requirement 13: High-quality preschool programming

Applicants proposing the EARLY LEARNING INTERVENTION model must deliver an elementary program that meets
the definition included in program federal requirements and is integrated in a campus-wide school improvernent model.
Please review the description of requirements under the Early Learning Intervention model in Schedule #2 Provisions
and Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing an Early Learning
Intervention modet shall indicate below with “N/A”.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe the schedule and
staffing pattern for the full-
day preschool that will meet
standards for high
qualification of staff, required N / A
child-to-stafi ratios, required

class size limitations and
comparable staff salaries.

indicate if the campus will
partner with community-
based provider or off-site
campus to deliver key
components of the model;
such as staffing or facilities
needed to deliver a grade-

{evel or other educational N / A
program.

If such a partnership will
exist, describe how the
campus and LEA will ensure
all students benefitting from
the grant are enrolled at the
eligible grantee campus.
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Texas Educatson Agency Standard Appllcatlon System (SAS)
. R Schedule #16«-~Responses to Statutory Requ!remenis (cont}

'County—dlstrlct number or vendor ID: 113-901 [ Amendment # (for amendments only)

Statutory Requirement 14: High-quality preschool programming (continued)

Applicants proposing the EARLY LEARNING INTERVENTION model must deliver an elementary prograrm that meets
the definition included in program federal requirements and is integrated in a campus-wide school improvement model.
Please review the description of requirements under the Early Learning Intervention model in Schedule #2 Provisions
and Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing an Early Learning
Intervention mode! shall indicate below with “N/A”,

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe how the preschool
program proposed is;
research-based; vertically
aligned in math, science, N / A
literacy, language through the

elementary grades; and

develops sacio-emotional
skills:

Describe the student
assessment data that will be
examined for the preschool
and kindergarten classes that N / A
inform continuous
improvement and next-grade

readiness;
For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email {circle as appropriate) By TEA staff person:

RFA #701-16-105; SAS #198-17
2016-2020 Texas Title | Prioritv Schools (TTIPS), Cvcle 5




Texas Eciucat:on Agenc:y Standard Appizcataon System (SAS)
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Statutory Requirement 15: Screening and Selecting Staff

Applicants proposing a TURNAROUND model must measure the effectiveness of staff to work in the turnaround
environment. In screening all existing staff, no more than 50% may be rehired to work in the turnaround model. Please
review the description of requirements for educator screening and selecting staff under the turnaround model in
Schedule #2 Provisions and Assurances.,

These applicants shall respond to the prompts in the table below. Applicants not proposing a Turnaround mode! shall
indicate below with "N/A".

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe process for
screening all staff that existed
prior to implementation of the N / A
turnaround model, including

the criteria for best-fit in the
turnaround model:

indicate the number of
existing staff rehired for work /
in the turnaround model N A

implementation:

Describe process for
selecting new staff, including /
the criteria for best-fit in the N A

turnaround model:

Indicate the number of new
staff hired for work in the N / A
turnaround model

implementation;

Indicate the start date for the
new turnaround

implementation staff, N / A

inchiding rehires and new

hires;
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Texas Educatiqn Agency _ - N _ Standard Application System (SAS
County-district number or vendor ID: 113-801 | Amendment # (for amendments only);
Statutory Requirement 16: New Governance Structure/Turnaround Office

Applicants proposing a TURNAROUND model must adopt a new campus governance structure in which the school may
report to a new tunaround office in the LEA or SEA, hire a tumaround leader who reports to LEA executive leadership,
or enter into a multi-year contract with the LEA for added flexibility in exchange for greater accountability. Please review

the description of requirements for new governance structure under the turnaround mode! in Schedule #2 Provisions and
Assurances.

These applicants shall describe the new governance structures planned in the space below. Applicants not propesing a
Turnaround model shall indicate below with “N/A".

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

N/A
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Texas Education Agency

S_tandard_ Application Syster_'r_l (SAS)

_ Schedule #16—Responses o Statutory Requirements (cont)

Couhfy-d |stnctnumber or vendor [D: 113-901

| Amendment # (for amendments b.nl.y):

Statutory Requirement 17: Whole-School Reform Mode! Developer

Applicants proposing the WHOLE-SCHOOL REFORM model must implement an evidence-based modg! in partnership
with a whole-school reform model developer. Please review the description of requirements under the Whole-School
Reform model in Schedule #2 Provisions and Assurances. These applicants shall respond to the prompts in the table
below. Applicants not proposing a Whole-Schoot Reform model shall indicate below with “N/A™.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point,

The model you will
pariner to implement
the whole-school
reform:

Success for ALL

Describe the record of
success the model
developer has shown in
implementing whole-
school reform strategies:

Success for All was evaluated in a three-year randomized control trial funded by the U.S.
Department of Education between 2002-2006. Students in SFA schools achieved at
significantly higher levels than similar students in control schools - enough to cut the black-
white achievement gap in half. (Borman, et.al. 2007) In addition to increasing reading
achievement, schools who implement SFA have fewer students assigned to special ed and
repeating grades (Borman and Hewes 2002). Studies involving English language learners
have shown success in increasing ELL reading levels substantially more than control
schools. (Cheung and Slavin 2005). In a series of studies involving more than 6,000
students over 10 years, students in SFA schools averaged a full grade level ahead of
students in similar control schools by fifth grade. This difference was maintained during
middle school even though the intervention was finished. (Borman and Hewes 2002)

Name and describe the
study/studies examined
that support the efficacy
of the model selected.

Include information about
the study's sample size
and multi-site sampling.

Include key findings
showing impact on
student achievement.

Additionally, provide
citations for the study
publications.

Success for All has been has been evaluated on large scale longitudinal cluster randomized
experiment (Borman et al., 2007). The study found positive effects of SFA in comparison to
control groups, using hierarchical linear modeling (HLM). 35 Title | schools were randomly
assigned to use SFA either in grades K-2 or 3-5. A total of 2,108 K-2 students (1085 E,
1023 C) remained in the study school all three years. 72% of students received free lunch.
57% were African American, 31% were White, and 10% were Hispanic. Children were
pretested on the Peabody Picture Vocabulary Test and then individually tested on the
Waoodcock Reading Test each spring for 3 years. Data was analyzed using HLM. Using
individual posttests adjusted for pretests, effect sizes were +0.22 (p<.05) for Word
Identification,+0.33 (p<.01) for Word Attack, and+0.21 (p<.05) for Passage Comprehension,
for @ mean of +0.25. Correnti (2009) compared 3 comprehensive school reform models,
SFA (30 schools), America’s Choice (28 schools), and Accelerated Schools (31 schools)
using matched design. They were compared to 26 comparison schools. Schools included
an average of 69% receiving free lunch with 52% being African American, 22% White, 19%
Hispanic, and 6% Asian. Two cohorts were followed from K-3 grade. A total of 831 students
were in SFA schools, and were compared to a total of 2,932 students in other
comprehensive school reform and comparison schools analyzed together. Students were
pretested and post tested on the Terra Nove each year. Propensity matching was used.
Adjusting for covariant and mobility, the effect size for SFA students compared to all others
was +0.43. It is estimated that SFA moved the average student from the 30" percentile to
the 50". Madden et. al (1993) completed a longitudinal matched study where 5 Baltimore
schools were matched with similar control schools (95% Free lunch). Data collected when
oldest cohort was in 5" grade revealed significant positive effects +0.48 (n=128E, 159C), 3¢
grade effect was +0.49 (n=151E, 187C), and +0.55 for 1* grade (n=256E, 301C). All
comparisons were statistically significant (p<.0001). Effect sizes were largest for the lowest
25% at pretest: ES=+1.03 for 5", +1.32 for 3™, & +1.18 for 1*. Average +0.49 for all
students and +1.05 for low achievers.Borman, G., Slavin, R., Cheung, A, Chamberlain, A,
Madden, N, & Chambers, B. (2007). Final reading outcomes of the national randomized
field trial of Success for All. American Educational Research Journal, 44(3) 701-
703.Correnti, R. (2009, March). Examining CSR program effects on student achievement.
Society for Research on Educational Effectiveness, Crystal City, VA.

Madden, N, Slavin, R. Karweit, N, & Wasik, B (1993). Success for All: Longitudinal effects
for inner city elementary schools. American Educational Research Journal, 30, 123-148.
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Texa*s Educatzon Agency Standard Appilcailon System (SAS)
G . Schedule #16—-Responses to' Statutory Requirements (cont) v

County-dlstnct number or vendor 1D: 113-901 | Amendment # (for amendments only)
Statutory Requirement 18: Operations under a Charter School Operator, CMO or EMO.

Applicants proposing a RESTART model must convert or reopen the school under a charter school operator, charter
management organization (CMO), or education management organization (EMO); using a rigorous review process to
select a provider who will restart the organization. Please review the description of requirements under the Restart
model in Schedule #2 Provisions and Assurances.

In the space below, these applicants shall describe the rigorous process to be used to select the restart organization;
criteria used for selection; timeline for provider selection; and anticipated date for school reopening/conversion.
Applicants not proposing a Restart model shall indicate below with "N/A”.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

N/A
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Texas Education_Agency _ . — . Standard Appfication System {SAS)
__ Sschedule#16—ResponsestoStatutory Requirements cont)
County-district number or vendor ID; 113-901 | Amendment # (for amendments only);
Statutory Requirement 19: Enroliment in higher achieving schools

Applicants proposing a CLOSURE model must enroll students who attended the schoal in a higher achieving school
within reasonable proximity to the closed school.

These applicants shall describe the processes, key activities, and timeline they will undertake within one year in order to
transition students to a higher achieving school in the space below. Applicants not proposing a Closure mode! shall
indicate below with *N/A”",

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

N/A

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffaw/email (circle as appropriate) By TEA staff person:

RFA #701-16-105; SAS #198-17
2018-2020 Texas Title | Prioritv Schools (TTIPS). Cvcle 5



g ®9AD (SdiLL) siooyas Alucud | el sexa] 0Z02-9L0E

89 10 GG abey

Z1-861# SVS 'S0L-GL-L0# VI

:wosiad yes vy Ag {ereudardde se apns) petuanejeuoydale; BIp
olep syl uQ IYHm paulyuod usag aaey abed sy uo sabueyn
e Ajuo esny3ldod
1210} 0006% ‘Buiuses| [euoouss [e190s pue Buliojusw 'uonebalbbesip ejep

= slauses| abenbuel ysibug Joj Buluiel) JOIS 128A/000°CS = 238 UOEDSloD Bieg
pue ajew|d jooyss 12ak/p00'001$ = Buiuies| jeuogows jeios pue Buuojuay
1eaf/000'02$ Ad ooads Jusjuo) ‘siesk Jnoj ||e Jo} (810} 000°0SS - Sdweyd sigd

‘abpajmouy oyioeds Juajuos ‘foris)| ‘Alengesoa onuepese Buisealou
'SAINVHO/SIE ‘11 uo s1ayoes) o} woddns pue Bujuies Jealjep
0] siseq Aljjuow e uo Juawidoaaap [euoissajeld o) SJUEYNSUOD ash

1e34/000°06¢ "dnouf ajoum pue spaau |ENPIAIPU U0 PasSBq SIayoes) 10 (1d

"SIBYOES) pUB SIUSPN)S JO sessauyeam pue ‘|1 Y 'sdod gns uo paseq pasu
30 sease Ul Yymolb aje)jioe) 0} seibajells {BUONONIISUl UBALP BIEP SZIIN

JBBA/000'01$ SiENSIEW

puB (d usiuoo ojuapeoe Jo sadAj Juslayip jo AlSiSBW J9IS0) 0] S1aYj0 JoA pue
‘8oua10s uielq wod) pasuap saidipuud ypm uononssul ubiye o) siayjo 'seouabyeu
alap dojaasp o] s1aLjo 'sis |Bloos oijinads dojeaap pue abfielus o siayjo
‘BupuiLp jo sadA) oyioads dojeasp pus abebBua 0] paubisaq -~ saumonig uebey

"$3JNJONNIS 00Z< I8 B8y ‘SanpIA IBJOBIED PUE S||S |BI00S ,SjuUapn)s
dojeaap pue 'swajqosd auldiosip aonpal 'SjBWiD WOOISSE|D SNOLOWIEY
8I0W B 9]e3I0 ‘Was]Sa-J|9S S0UBYUS ‘JUSLLSABILYIE DILUSPEDE ASBaIOU|

0} pasn aie pue Bujuseaf oAeIsd00D Jof $j00} 812 £oY | "ODUBPIAS LLOO)
-SSE0 Aq payorq 3 paseq ysieasal AjEoLIUSIDS 812 SeINjoNnljg UBDEY|

“Jeak Yoee g0 'GE - SOURIG S%EL pUB BAID)

JESA YOES 000'02S "PeINGUISIP SY004 198j9S JUapn)s pi-6 — Buipesy Jswilng
“1eaA oD 000'0LS pajelodioau) OS|E alE SAIJIAOE WOOISSE]D) 'SaleIq) swoy

Jo uojowoud ay pue awoy je say1abo) Buipesas sabeinoous weiboud ayi aysqam
JouisIp uo padejd pug Sto0ISSED aY) U UMOLS 34 [[im SO0BDIA, (D}8 siaumo
ssaulsng ‘10Aew} siagquisw Ajunwwos §20| Aq papiosa) OSpIA PUB peal aq

jia susideyD yooq ay) jo AJoD ume Jjaul anR0al |IIM SJUSpNIS [y LBt o] pesy
000'8L$ = -2 HA '000'6% = | JA Swoy

aye; 0 jeuslew Huipea: mau aAey Jjim SjUSPNS Yoam yieDd - ANSapA seipmg

“§%00Q 3jELOP 0] AJIUNUILIOD 10} PUE S}00] 0} SS200E SABL 0] Way) ajqeus

BAl| SJUBPNIS S18HM SBRIUNUHLOCD BU} Ul SaHeI]I] O3B PUEB SAID) "S|IINS

jo uoissalbal aseaivap 0) pajuswa|duy aq osie pm swelboid Supeal
JOWLNg wWwal] 0} peay pue seale wnnoLing aydynw ssoloe (siapeay
Aieapn o) Jejus) Apraapm seipms Buisn aq (im ASID SIY) S1epioe)

0] 'SS820Ns JRUSPEOE 34NN} JO SAREDIPUI S| apeib | ¢ oy Ag jans) apelb
je Buipes: ‘uonippe 4| 'sjaas| Buipeal pasealoul Ulim pR)E[91100 S Sl
ay) U sieusjew buipeal Jo fqejieae ay) Buiseaiou jBY) SalBSUOLIRD
yaleasay "uonuaniajul Juepodwr UB S| a0y ay ul ainjesay] Suisealosu)

'808'0$ = £ PUB Z JB8A '0£Z'cZ$ = | JESA JB WOOISSEO Ul SJUBpN]s 10§ S)00q

j0 S|eusiEW |BUOYIPPY ‘062'€S$ 40) (d 9lisuo Jo sAep 5| 1dooxa anoge se ailes
€ pue g Jeaj '9gg'691$ = Bupotiuow Ayapy ‘sjeusiew juspnls ‘sapinb Jayoea)
pue WNN2LLIND 's1eulgam pue poddns yoa) ‘asuatepos pue buiuesn jeuoibal

jo shep |i ‘(d 9¥s uo shep gg - uoljejusumaldill |In} | JESA :8PMDUI {jIM SIS0

djay eijxa paau oym SIUapNIs 10} BuloIN] pue

‘sjuswssasse jusnbayy ‘Buiules; angeladoos uvo siseydus ue ‘wWNNoLUND
painoads AYBiy e Aq pazuslorieyo S1 jBY) pue ‘sjang] fie J8 SIUapnls

Joj uoisuayasdwon pue siapear Buiuwmbaq o) sojuoyd seziseydws
uaiym -1 sapeib ul saibajelys Buipeal [y 40] SS8JING jualLaidiy)

{aajjelsep jabpng) uonuaaiaju] yoddng o3 S350 JURID Jo UoldHasaQg

uoljuaAIalu] pauueid

weibold jeuonpannsuj ayy aanosduif :10)284 SS82INS [BIUD

‘Wrod | UBL] JB[IBEWS OU JUO} [BLY 850

‘weibord jpuoponnsul ayp sacuduy 0y uouaAIBluL ay) Hoddns jim s)s00 moy Bulesiput ‘sejnpayos 1abpng ayy ui paweu §j505 JUEID JO LUOJIISSD B OpIAOI] e
‘gouBWIONad DILUBPEIE PASERIIUI BASIUDE 0} 18P0 ul weiboid jeuononsu ey} eAosduy o) Juawaidw ||im sndwed ay) STO[USAIBIU] AaY 8y} ISI7 »

sjUapns e

o) asueuniopad JLBPRIR BSBAIIU UBD Sesndies ‘ajewiD Jooyss aalisod e BulueiLEw puB ‘Bw BUlLIES) JO BSN JUSIDIYS JUBISAI0AU} Jualed pue AjUnwoD aaonpead 'suoisoap
feuoganisul usaup-eiep ‘diysiapes; aasegya 'Alenb Jayoea) Jo si0)oe. S5322NS [eaNHY) Ul sureb yBnoay | '1ojoe SS800NS (B JBUOKEPLINGY 8] S1 90UBLLIONS 4 DRLSPEIY
UauwBA0IduWl JO0YIS SNONUOD aAsyDe O] |njoediul JSOL S SBSIR SNI0J 9S3L) U JUSUISaALY PUR LIOYS |BY} S3UapIAa sapiacsd yoleasay "pauueid

aq ||eys saAlBHIU JusIBACIdW [00UDS UDIUM Japun "wesBoid siy) jo sjuswainbas Lojnjels oy yim peublye 'seaie snDoj paseq-LyoIessal Ay ay} 818 SI0J0B] §SI0INS (833U
AVYO0Ud TYNOLLONYLSNI IHL SAOMdINI -siuswialinbay japojy j9sLl 0} S82IN0SAY pue sHONUAAIaJU] | Juswannbay weifold y3 1

“;EO m«cmEﬁ:mEm ._Ob %EmEﬁcmE( _ womamvvuﬂ_._omur_ws’._o.hmnﬁc:: «U_hw_ﬁ-acnou
= T . :. 0y i Waﬂﬂeemzﬁﬂmeegﬂg‘_x 0} .wuﬁﬂbnﬂmﬁ.ﬁllhv% anpayog

(Svs) walsAs uoneolddy plepuelg Aouaby uoneonpg sexa ]



§ 80AD "(SdILL) S|ooYdg Allold [ 9fiiL sexal 0Z0Z2-9102

89 jo gg abed Li-86L# SVS 'G01-91-L0L# VI
uosted yels y3i Ag (s1eudoidde se apo) jewaxeyaucydala) BIA
alep sy up Y paunguos uaag asey abed sy uo sabueyn
AluQ 9sn viL Jod

- suswennbay weiBoid v31 0} sesucdsey—/ L aNpaYds

‘Juswidoaaap [eucissajod dyoads qof 1o sayoeod jeuoionsul wol | ¢
aoue)sisse pasu Jybiu sisyoea) aloum seale Ajjuapl o Japio Ul siayoes)
uoddns jeoiuy0s) pue aiemyos pue [suuosiad 1oj Lig|es jo 1500 0} SJiNsa) paseq pJepuUB]s JUSPN]S 3jBja1100 pue ymolb uspnis yoel|

‘SSaUaMDaye JayDea) asealsul

0} syjuow Jawns ayy Bupnp (aoio4ya iey) jo) sBuuies) pue sadsualsjuod
Jawdoaap jeuoissajoid puale o) saiiunpoddo yim papiaoid agq | 4

M slayoea | Jejse staynea) Buybbnns pue mau jo Buuojusw Bupnou
1eafj000'0018 (aroge se awes) Buyojuapy saljiiqisuodsal diysiapea| [BUONIPPE Lo SYE] 0] s1ayoea] Jsise Anuspi

"Yoe09 jruonsngsul 19ad yim ucie)nsuod @ spodal uonoajial Jjas Jayoes)

1e3A/000'06% - Ad pazieuosiad apnoul 0} ABANS/BIEP MOJY 'Sisalajul pue ejep Jayoses) uo paseq | €
9AO(QE SE aWEg s| Jey; juawdojaasp jeuoissajosd pazijeuosiad 10} saiunuoddo ajesln
00C0'0LS - BUCydnp3 ‘'aunl 014 pue awsg Buiuued apinod JusWBAdIYoR JUBpNS
[B30} 000'05$ SAWVYHD/SIEd  JB2A/000'01$ - sainjonag uebey | Joj spoddns opewwesBosd Jayjo pue ‘euoydnpl 'gigd ‘saimonng uebey 7
'0GZ'€5$ € pue Z JEBA ‘9856918 = | YA uonejuawaldw| |jng ~ ||y Jo} $s800NS (irv 10} SS820NG) LY |00YDS BJOUM JO AlIBPY im uoejuaLaldwW!
‘aA0qE PIE]S SY amsu o) Juswdopaep |euoissajoid pappagiua qol 'SNOnUUoD 8pIAcld

"‘soueuopsd Jaydsea)/ejep Jo Uolieuiluexa 'epow Buiyseod jeucnomisul
saad e poddns ‘(Bulojuatu) srayoes BuyBBnis pue mau 0} poddns
paueisns Buinb 'syueaydde Ayenb BulAjiuap) uo pasnooj Juawdojaasp | |

(+A7000'001 % BAcqe pajels se) poddns Jaad Joj YDBOD [BUOHONIISU| [euosssejoid ut ajedioiped o} siojensiuLLEpe J0) sapiunuoddo Buipuaixa
"siayoes) joj poddns pue juawidojaaa(g [EUCISSBJ01d PUB YiomaN Buliojuaipy Aq si8unes) anjoaye Alybiy pue payyenb Ajybiy uiejal pue Jnioay
(oanesseN 196png) uonuealaju] poddng 03 $3s07) Juels) jo uonduasag uoljudALIIU} paLLIR]d

Ayjenp seyoea) aseasouf | :1ojoeq SSaIINS [EINHD

Jmod g1 UBL) J9)ELUS Ol jUoj |8ty 95

‘Ajienb tayoea} aseasou) 0) UOUDAIBIUL BY) Hoddns jm s)500 moy Bunjeoipui ‘'sajnpayag 185png au Ul pawey §1800 JUEID JO UOdIISSap & apiAold

‘goueuopad DlUBPESE PASESIOUl SABIYDE 0} 4apio uj Ayfenb sayoes) aseaiauy o} Jualsadu |im sndwied ayj SUORUSAISIUT AaY 8y} IsI]

‘Sjuspn;s (e

10§ shveulopad JRUBPEROR BSERIIW UEBD Sasndwied "ajewIp jooyss aalsod B BuluBiuiEw pue ‘awy Buiies) jo asn JUSIDINS "IUBWAAI0AUL JUaled DUB AIUNWILIOD aAldNPOId 'SUOISIBD
{euolonsy; teaup-giep ‘diysiapes; aamoaye "Alenb Jayoes; jo suojoe ssavong |eolu) Ui sueb yBnoay] J0joey SS920NS [E0MLY) [BUOHERLINGS BU S1 SJUBWIONS JILIaPEdY
Juswaaoldiil j00YIS SNONUYUCD anaiyoe o} [Noeduil JSOW S| SEIJE SMD0J 353U} Ul JUSLWLSSAL) pue HIoya 1By acuapiaa saplaosd yaueasay ‘pavued

a0 |eys ssaleniul Juswaaoidiy [0oyds Yarym sepun ‘wesboud siy) jo sjuswannbal Aoinies ay) yiim paubie ‘seale Sndoj poseq-yoleassal Aoy oy 8Je SI0j3B $5309NS 1BINUD
ALITVND M3IHOVEL 3SVYINON] -sjuawialinbay japop 3991 0) saninosay pue suojusatajug iz uswasnnboey wesBoiy yvag

”ScomummEucmEm._otfcmEvcmE(_ OB ELL O 0RO 0 R PR
o suswaxnboy weiBoid y3 1 0} sesuodsey—/ L4 anpayos

(svs) waisAsg uoneoiddy piepuelg Aoueby uoneonpg sexe]




S 8[9AD “(SdILL) SI00Ydg MUl | AL Sexa] 0Z02-9102

89 Jo /g abed L1-861# SVS 'GOL-S1-L0L# V4
:uostad yers v Ag {(seudoudde se appno) pewapeyaucydala) BIA
SBIEP S LD YIm paubyuos uasyg aaey abed sy uo sebueyn
AjuQ-asn y3L log

LO6-C11 (] JOpUBA IO Jaqinu JOIASIp-AJUncs

{Auo mﬁc.mE.n:mEm ._ob_ # JusLipuauly |

- sjuswasnnbay weiBoid y3 |, o} sasuodsay—/L# 3Npayos

‘Buivien diysiepeaybulojuapy
u| papnoul "ola siaiew Jaded [ases ‘siapulg ‘seidoo Joj saiddns ao1yo Jo 1500
‘SienpIARUL Joj Alejes Jo ucRiodoid

‘slojeiS|ulWipE pue AJunwiles ay; ‘sjuaied ‘sjuapnls ‘g
‘'siaad ‘s1ayoes) usamiag suonoelalu apinb 1ey; sdiysuone|al jo mainss
Ingasodind 'SJIHSNOILYT3Y Jo asn ay; Aq pue s|dwexa Ag Buipea]

'0)9 siew Joded [asea 'siapulq ‘saidoa 1o} salddns 80140 jo 1500
"S{enpiAipul Joj Aiejes jo uoluodold

Jawdojassp pue yimoib jayoes) pue juspnis
apinb pue yorl; 0} BIED JOYJO PUE JUSLWIBASHIDE JUSRPN}S 3s( siseq Ajjuow | '+
& uo (juapn)s pue ‘juelb ‘ssasoid) ejep mainal wea | diysiapes sndwen

0jo sIgview Jaded jasea 'siapuiq ‘seidoa so) saddns aoiyo jo 1500
‘sienpiaipul 1o} Asejes jo uolodoid

‘pOSS3IppE 8q 0]

spaau mau Ajjuapt pue ‘papaau se sjusunsnpe Juawaacdwl snonupuod €
axeWw ‘sainseaw aoueulouad pue sjeob spiemo; ssalboid ssasse

O] Ljuotl B 99U0 JSB3| JB J3al (M uoljeasiuiupe sndwed pue 'dsd ‘104

1eaf/pp0‘ogs SeUDEO0D JBLOHONASU| Z JO 1500

Woeqpas)

A yjim paoiojuial uoHoRISIU Yo' ‘SUCRUSAISIUI [BUOONASUI

o} JuawaacidLy SNONURUOD ayew o) ejep Buisn Jo) ajGeIUNOIoE SISYJES)
ploy pue suoissas Buiydeod 18Yoea) SNONURLOD PUB SNOSIUNU Juswa|duwl|

1eaf/000'001$
- diysiapeayBulojusyy se anoqe pajels sy — Auoyiny diysiapesT jeuonesnpg
pue ssauisng o DSV Se 4yons adiAIes [guoljeu e ybnoiy) ad diysiapes

‘(212 210 paseq ewnel ‘Ajeinyna ‘Ajeonsinbury)

‘$3|fite; pue ‘sjuapn}s ‘Yels 1o Juswuciiaus Buiuies| sagisuss

Alledmino e aunsu3x “suoisioap paseq ejep Bupew pue ‘asusuuopad
1ayoea) pue Bjep Jo uoljEUUEXS ‘|00YISs By} UM japow Bulyoeoo
jeuononysul Jaad e poddns juswanaoidwy [euoissajoud 10} |pow uoloayal
e a5n 0) sisyoea) Bueajow ‘siayoea) Buiybbnys pue mau o) poddns
paueisns Buinb 'sjueoidde Ajjenb BuiApuapl uo pasnoo) Juswdojasap
jeuoissajoid ut ajedioiied 18s [[1S SARIOQE[0D PUB S{iNS [euoissajod
aseaIoul 0f sapunuoddo Buppiomiau pue Juawdojaaap puoIssajold
anlsusixe ul ajedionied |im s1apes; 1ayoes] pue UoBASIULUDY

(aaneusepn jobpng) uoguaniajul poddng 0] s)s07 Juels) jo uonduoasag

uojuaAIRU| pauue|d

ssauaARoayy diysiapea] asealouf _ :10}0B4 SSaDING jRIUD

‘Juod O UEBY) JofBWS OU 'JuDj |BLY 85

'ssauan)oays diysiepes) esealdul o) uoguaniaiul sy} poddns jim s1800 moy Buneaipul ‘'sajnpayag 19bpng ay) ui paweu SJ500 JUEID 0 UONULSSap B apIACld »
‘aouBULIopad JjLWBPEIE PASEAIOU] BABIYOE O] 19DI0 Ul SSaueAfloaye diysiapes] asealauy 0) Juatuajdu [im sndwes sy} SUOTUSAISIN ASY oy} IsI] »

‘sjuapn)s |e

Joj ssusuLOpad JfuBpEDE asealou) UBD sasndwed ‘ajewd joowyas aalsod e Bulueiuew pue s Builes| JO asn JUBIWS “JUSLISAOALY jUSied pUB AHUNIILIOD aARINpo:d 'Suo|SIDap
[euofonysus uasup-elep 'diysiapes| anoaye ‘Aifenb 1ayoea) Jo SI010B 4 $8802NG BN Ul suied ybnoiy) “lojoe S$85NG [EaIlLY [BUCHEPUND) Y] S| 9OUBLLIONSY JHUBPEIY
‘JuswaA0Idul |0OYDS SNONURUOD BASILYDE O] Jnjjoediul JSOL St SEIE SNI0) 9SBL) U JUSUNSSALI DU LOYD (Bt} acuaping sapiaosd yoseasay ‘pauued

8q [{Bys saAlRIl; Jusaaoidul 10oYas Yyoiym Japun ‘welboid siy jo sjuawennbar Loniels auy ypm paubie ‘'sease SN0} paseq-yaieasal AsY sy aIg SI00B-] S5900NG [BIRUD
SSINIAILDT ST dIHSHIAVIT ISVIUONI -sjuawialinbay japopy jJasi 0) SS2INCSY puUE SuopUaAIaiy] ¢ Juswalinbay weibold vy

J(Aluc sjualupuawe 10j) # Juslipusuly |

106-E 1 | -G} JOpPUBA J0 Jaqiunu JoLISip-Ajunon

{Svs) wejsAg uonesiiddy prepuels

Aouaby uoneonpg sexa)



G 8{0AD (SdILL) S{00YIg Ajuold | Bt sexa) 0Z0Z2-9102

89 jo gg abeg L1-861# SVS 'G0L-91-10L# VI
:uosiad yels va L Ag (ajeudosdde se apis) jeweayxeysuoydala) 2ip
:8jep syl up ‘Ylim pauuipuos uaaqg aaey abed swuyj uo sebuesun

S AupesnyaLaod

‘o2 sieyiew jaded [asea ‘siapuiq ‘saidod Joj sayddns ao1yo Jo 1500
‘sienpiaipul Joj A2ejes Jo uoipodold

"ssalboid Joyuow
0) SpIEpUB)s M=11 pue ‘Juapn)s 1ayoea} ‘spelb jusiuoo josigns Ag elep
sjebaibbesip pouad Huipelb YyoES JO puL BY] JE SJUSLWISSISSE JAISIUILUDY

0o susview taded [asea 'siapulq ‘sa1doo Joj salddns 20140 JO 1500
000'98% = sauefes Buiyoeen

"sJayoea) 0) ¥oeqpaa) ojelpallull

apiaosd o} saonoeld jeuoanlisu; AjlEp JiBy] W SIaYdea) wol) Juswdo@asp
jeuoissajoid pue sbuiuiel jo Ajspy yiim uopeiuauaiduwl jo [aag

ay} aeoipu; 0} sySnoiypiiem Sulyseos (euononlisul Jaad Wol) Bjep asn

€30} 000'S//$ = 2JEMYOS 'sjulnd 552008 SSajaIM
‘Jantas 'siopoaford ‘spieoq pews 'suoies Buiieys/spes apqoly paseq WooISSED
uo syuspn]s 10j s}ajqe; pue sdoyde; ‘sisige) ‘sieidos ‘siajuud ‘siepndion

‘PUEBWISP UO S33IN0SaJ [EUOK2NIISUI
paseq y2lesasal SSa0Ie pUE AjBAljoaye aloul BIEp JUSPN]S SSa008 0} WLl
a|qeus 0} S/ayIea) Jo; 'aleMyas pue alempiey Uiog ABojouyoal aacidw)

018 siaytew Jaded [asea 'siopulq ‘saidoo soj sayddns 821410 JO 1500
‘sfenpIaipul 1o) Alejes jo uoiyodold

019 'sisfjeue ‘uonebaiBbes|p eyep Jo} sieak Inoy |1e Jof 000'02%
SAOQE PIYEIS Sy

‘s91bajeN)s [euolonisul of sjuswaacidu pue sjualwsnipe SNonuRuog
ayell pue ‘suonuanssiut ued ‘ejep suiwexs 0} (Yjuow Jad aouo 1ses|

1} Areinbal Joatl (1M SISUDE | UMD NIBY) JO BlED [BUORBAISSqO Buipos|ion
pue elep Guimainai Ul s1aydEd) 1SISSE 0] S1opulg Bjeq aplAold "SaAndaigo
pue s[eob aining Suyas Jof paurLexa aq [j2 |m SABAINS a)BWHD

pue juawsbelus jualed ‘sjesaial auldiosp ‘eouepua)e ‘SIUSLLSSISSE
pazipiepuEe;s juapnis ‘juswdojaaap jeuoissajosd Jayoes; Wwol) eleq
‘yoroldde paseq splepue)s e U0 paseq ainNjnd USALIP B]ep B Jusiuajdiy

1eak{000’Gs - Buuojiuow pue Buiuiesy Bupies [eucRoWT [BID0S

"0j2 siayiewl Jaded [9sea ‘slapuig 'saidoo Joj saiddns aoulo Jo 1509
"s|enpiaipul 1oy Alejes jo uoiuodold

(anoqe se) 'ojo 'sisAjeue ‘vonebaibbesip ejep 10} sieak N0} ||B 0} 00002

"Jesh e sawy {7 }ses) je yimolb siu) Buguslunaop 10§ S80Inosal

apiaoid pue sjuapnis Jo Buiuies) jeuonows-|e10os ay} Bulojuow

uo Bulutes) apniouy ‘suoiuaniaiul paseq Juelb 0] sainsess Juawaaosduy
SNoNULI0D dyew pue ‘saopoesd jeuononsw Ul sjuaunsnfpe axyew

'EJED SUILLIEXS O} SISY0E3] PULB UOKBJISIUIUPE 10} awn opiaoid 'uoippe
uj "sassauieam pue syjbuags Jeyosea) o; se |lom se 'Buiuel sisAjeue
s} piepuels pue vojebaibbesip ejep jo sisA|eue Joj Buiuien apiacld

(aanesrey jobpng) vonusmejul poddng 03 sjson Juels jo uonduasag

uoljuaAIaju| pauueid

uoRINASU| ULIJUf 0} Bl AHIEND JO 9SM) 9SEAIIU| |  :10}2E4 SS929NG [BINID
Juiod g} UELY Jajjelus ou Juoj [BIY 950

‘Blep Ayjenb jo asn asealsour o) uonuansiul ay) Boddns jim 51500 moy Buesipul ‘seinpayos 19Bpng au ui paweu §i$65 JUBIE JO UOHTIIOSSP B 0pIACL]
"goueuuoprad OILIBPEDR PBSESIOU BASIYOE 0] J3pI0 Ul eyep Aujenb jo asn aseasouy o} Juatuaidu [t sndweo ay) SUDTUSAISIUT ABY ay] 1Si] »

‘Sjuapns e

10} BuRRLOpad DHUBPEDE 8sEAISU; URD Sasndwed 'ajeuno jooyas aaisod e Builieiuiew pue "swy Buiues) jo osn JUSIaye JusWaAoAU] Jualed pue Ayunwiuod aagonpold ‘suoIsap
{RUDIoNSUE USALP-BlRp ‘diysiapes) aanoaya ‘Aljenb Ja4oea) JO SI0J0E4 $S900NS ([BoNUD Ul suieb yBnosy | ‘JolDe. §S850NG [EJNUS |BUCHEPLING SU] S| 90UBULIONS DILSPEDY
JUBWBA0.ILY JOOLIS SNONURUDD BABIYSE 0} [Noedul 1SOW §) SE3JE SNI0J BS3L) U JUSWISOALE pUB LOYS 1B 3DUBPIAG SAPIACH] UDIBasay "pauueld

- aq Jjeys saaljeRiul juswanoidull [ooyds Yo Japun ‘wesbosd siy) jo sjuswaiinbal Aio)me)s ay Ym paubye ‘sease sNo0j paseq-ynEasal Aoy oyl 2Ie SI0PE- SS89ING BN

NOLLOMMLSNI WHO-NI OL Vivd ALITVND jo IS SSVIHONI -Sjuawaiinbay |apoy 193l 0] SAMNOSAY pue suoluarIalu] i Juswalnbay weiboid yIL

~ (svg) waisAg uoneo)ddy piepueg fouaby uoljesnpy sexa)



89 Jo 65 abed

S SI9AD "(SdILL) SIO0YDS Muold | SLL sexa] 02029102

L1-861# SVS 'S0L-0L-10/# V¥4

:uostad yels yvai Ag

{ejeudosdde se apao) newexeyaucyda)a) BIp

:8jep sy uo

Y pauuyuon uaaq aasy abed suyi uo sabusyn

Sl Aup esnivaldod

1eak; 006'91$ — Sinoy Aseiqy] papuajxg

"ogje awy siuy) Buunp gjgelieae aq [Im
£J0)N) PUB SIOjUBLL JeajunjoA Jiucow Jad Aepinjeg auo puB [OOYDS JBlE pPUuB
alojag 0} sinoy pusixa jim Aeiqip awy buluses) Bulsealoul Joj Juepodus s
saolnosal pue ABojouyoa) o) ssaooe Buisesiou] — sinoy Aleiqiy papuaixy

1eahjonn’eos {sexa] ssoioe

MIEAA) Ulieay Ajunwiwioed Buisesiou J0 '(ssaupup JO SIDE) uoEONPa Jajoeleyn
‘fuspieb Ajumuwios Butp)ing) abpaimouy onuapeoe Jo uolediidde jeonoesd
‘(uoijeoyneaq) pasu Ayunwwos uo snooj ues syoalord Buuies) aoimag

aw} Bupies) saseaiout pue ueld Juswsaoidur sndwes ypm paubie aq jim swy
Buuses snoy Jaye ||y ~ BuiuleaT] ad1AI9G pue SINOH PapuaIXg JHUapeIY

"sdnolb Aunuwitos Upm uoieioge|ioD Ul Jes pue 'sjuased ‘sjuapnis
10} S}93l0id Bufiiea™ adjAlag abpomouy jo uopeoidde pluom [eal pue
Buiuieg) sejowodd jeuy) sanianoe jeuoneanpa buifefiua spiacid o) StieaIbod

D} 910419 DUIpEal 'SAWED JeWIINS) JEaA popUojXo PUe [00yos
EpINJes "[00[os4aye Jo) Buioin pUE SON{D Pasnoo} JualUyoLiua pue
oluepese juawa)duwl| - Buiuiea 801A19S PUR SINOH Papualxy SHuapesy

‘sieak Inoj [ 1o} ()0} 000'0SS - sdweyn g1gd -aw; Buwiea) aseaisu) pue
JUSLUUCIHAUR [BUCHINSU! UB Ul 3w aiow Buipuads sjuspnis ajejjioe} s|eLajel
Areuydiosip Jamo] pue Juawabeueiu wWoosse( JaybiH — SdNVYHI/SIEd

‘swaqoid Aleundiosip Juspn)s pasealoap pue
Juswabeuaw WoolsseD J18jleq J|qRUS M SISEq apiv [0oyos e uo [§18d)

joddng pue SuoljuoAIoju| JOIABHaY PARISO4 JO Uonejuawaidun ay

‘sieusjewt pue juswdinbs 10§ 000 0ES

"SBIJIAIJOE SSaUll) asou) W Alessaseu sjyauag ay) Buiso} Juspnis sy Inoylim
Id Jo $5202 J0) pajisqns aq ued au jeLojn] siy) aiaym Julod ayj o) ajel
ueay aeas|a qe; Buiwes| paseq uojoe syl Ul SaiAoe |eoisAyd ay} asneoaq
awn Buiwies; jeuononisul Ul 8sealol e si ) - sge’] Bullies paseg uonoy

"JUBJUCD SILIBPEDE UM Juaiasow ajiyae) bued uo ysieasar ay)
usanib [njasn Ajeadsa si siyl Ananoe [aisAyd s pawes) (saipnis [2100g
‘aous|og ‘ylew ‘Buipesy) uogerpalual Jusjuod 2103 Jo 1sIsuoa sqe Buluiesn

paseg uchoy "SJUapNIs YSU-Je J0) SUORUaAIaU] DIWapeo. |BUOlIpPR
puUe S[BIO}N} J0} pajuswajdun aq |jim GE] DUILLES | posSey U010y Uy

Jesi[000'01 g - sanjonng uebey -ew Juswabebus aayoe Jo sINUIW B Juspn)s
yoee anb o) seynuiul om] Aluo saye) yoiym ‘2ouo je Buipuodsal ale sjuapms
au} e saInonds ay Ukan 1easd yoes 5101 ousip Ag sBuluien Alyjuow

U pPUB Od ABP [N} 2U0 W N300 JIM saanionis uebey ul sieyosa) 10 Buinerj

“aonoeld ol pasu JSOUI OUM 8S0l) Uo 1588 pue

‘sonoeid ayj paau JSES] OUM 9SO0Y) UO JSOL [|BD S1ayoea) 'os|y asuodsal
19Uoea]} B SABY puUg SjnuIl B 10} Meads Juspnis Uoes sABy 0} INOY UE aye}
pjnom }i yoeosdde Juapnis auc uo [|BD ‘[BUCIIPRI} ) U] (aIeyS/uedsuilL
‘X8) SIOMSUR [RJaAas anlb juspn)s AiaAs BABY UBD JBUDES] 8] 'JaMsUE U0
Buialb yoea sjuapnis oM} puB uo [jB2 PINCD JaYdEa) au} Jey) aw Jo junowe
BWeSs ay) Ul JeY) W Sjuapn;s Joj swi} Bullies| sasealoul SeINjoNIjG UEDEY

{aaneiren Jobpng) vopuaaiaiy Hoddng 0} s)son jueln) Jo uonduosaqg

uoluaALaju| pauue]d

aw} Bujuiea] aseasaul :1010B4 SS3IING [eIID

Juiod g UBL) Jajjelis ou ‘juoy |Bly as

‘auy} Bunues) asearntr O) donuaasiul 2y} poddns jjim SiS00 moy Buiiesiput 'seinpayos 1aipng ay) Wi paueu SIS00 JUEID JO UONGHI58p B apiACly »

"aoueuLoUad JHUBPEIR DASERIOU ASILOE Of faplo W awyy Buiuses) asealaus o} Juatua|diu jim sndwes ay) SUGTHUSAISIUL ABY ay) 1517

"SJUBpMS |2 10} esuewicpad ojWapeIe aseayl Ued saendwien 'sjelwyd jooyss sasod e Suieuiew pue ‘auw Buies) JO 8sn JUBIDIYS JUBLWAAIoAY) jusied

puUB AUNUILIOD BARONPOId ‘SUOISIORR [BLORSNISU] UaALp-BJep ‘diysiapeal aanoaya ‘Ajjenb jauyoea) Jo siol0e. $S800NnS [eojun ut sueb ybnoiy) "Iojoed SSa0aNg |BOIUD [BUCHEPLNG)
B 51 9OUBLLLIONSY DHUBPEDY JUSLLEAA0KILLY [0OUDS SNONURUCD BASILDE O] [Njoediu 1SOLW St SRS SNI0J a8aty) Ul JUSLISAAU! pUE HIoPD jey) aouspine sapiroad yoieasay ‘pauue)d

aq ({eys sanenul juswaacidwi (00YDs yoyM Japun 'wesBoud siUl o sjusiannbal AoINIRIS aU) yIm paubije ‘seale Snoo) PasEq-Yairasal Asy oY) ase SI0|DE] SSE0INS B0

WL ONINNYIT ISYINON] -siuawainhay [opo Jaall 0} SadinNosay pue suoijuaAlall] :s Juawasnbay wesbosrd w3l

:(Ajuo sjualupustiue Joj) # Juswpually | LOG-E1 ) ] JOpUBA 10 JaquunU 1IsIp-Aunod

*suswannbey weibod y31 o} sasuodsay—,1# NPSYIS

: (svg) waishs uopenddy plepuelg AousBy uonesnp3 sexa )



5 8IPAD "(SdiLL) S|00YDS Alold | 2)ILL SeX3) 02029102

89 Jo 09 ebed LL-861# SYS 'S01-91-L04# V4
:uossad yeis vt Ag (ajendosdde se 510010} IBWexel/aUcyda|B) BIA
:B1ep sy up YHM pauiguos uaaq aaey abed syl uo ssbusyn)
Lot Do KUQ @8 vaL0d .
siseq
JejnBaz & Ul jooYyos ay; 1 sucieuasald s)BLW pug Wwoolssep . jdope
0} SS2UISNQ |ED0| SJIAUL "aSn AWy 10} 3)Is gom Jousip uo paoejd pue
UOIIDNNSY] WOBISSEID Ul SJUSPNIS UIM PAIBYS 8¢ tWay) [im S0apIA "sHyooq -
0 sizdeyo Buipeal padejoapia 5q jIm SIBQLUBLL APUNLULLOD SIAUM tUBL |
0} peay a8y} se yans s3oafoid jooyos Ul 9j01 SAROE UE 2XE] 0} AIUNLUILIOD
a1y Jo slaquuaul pue sjuated Al Se3HILRLICD AIOSIAPR pasEq |ooLos
‘sS|eusieW JO 350D U0 ajol InyBuuEaW B 3ABY 0} SJaqusiu AJunuuuiod pue sjualed ajau)

‘pazijeuy ale suoiS|oap asojaq [ooyss o} ndur inbuiueaw sab | -3,

1e3A/000'01$ Alewixoidde Je sjusas Jo} sienajew pue sayddns Jo }soD 0] pue sjuaAa [0oyos e ajedionied o} sjuased Joy saiunuoddo asealou)

aisqeam | -
*9)a sauejes pue Jayndwod jo uoitod pajeioid pue siag pajuud jo 150D 123SIp pUB ‘WL AUty ‘aucyd BUISH UOIBIUNLILIOD AjiLIR} aSBalou| €
129k UOBD Q00'GS - SeUBIQI] O3B PUE 3AID)
‘JEaA yoes p0O'0ZE "PRINGLISIP $H00G 109j9Ss Juapnls 01-¢ — Buipeay Jauung
1ead Usea 0O0'0Le palelodiosul 0S(E alB SBIIAJOE WI00ISSE|D)

"salelq) awoy jo uonowold sy pue awoy e Jaylebo) Suipeas sabeinoous .
weiboid atyi Noogq a4y} jo AJod UMO JBYL BM223d [|IM SIUSPNIS {y— Way ) o) peay Wealq suumns [4

000'8L% = #-2 HA '000°6% = | 1A Bwoy
aye] 0} [euaew Buipeas Mau sARY |jim SIUSPN]S ¥aam yoeg - A@apA Salpnis
“BA0QE PajE]S SY

ayj) Jaao uoissalbal Juaasid oy weiboid Buipeas Ajwie) JoUUNS B 9pniou]
‘swelbold Apj@ap) saipnis pue wayt o] peay auy; buisn sesd joouas
ay} buunp Buipeal abenoous jey) sweiboid Loelay) Ajlwe) Juswiaduwy

{e10] DO0‘ore (Wnin2LINg pue sajqewnsuod) sweiboig Bunualed 10) s|eURRN
{E10] 000'0pe = sweiboud ouelr] syl wes) 1o} Gd
JojeUIRIOOD 10} Jeakion0'zis jo Aees

‘uaipyg Aylean Buisiey "weiboid paseq pacuaplAd jo sdoysyiom
Buueied uswedui} sdoysyiom Juaied alepIoel pue ‘saijialoe

io0yos jowold ‘spybiu Juased 1soy ‘sepunuoddo saunjoa 2j2UIRI00D
'ajendoidde aleym sSadIAIES [BID0S SIEUIPIO0D ‘SHSIA BWIOY JoNpuod
‘yoealino Jualed 'sjooyos ayj ul juswabebus Aunwwos pue jeyualed
ajeoe) pue dojaasp 0} Jojeuiploos ApunuiwoayAwes e aay pue Jnioay

UOIJUAAIBIU] PAULIBj
juswabebug Aunwiwionpuaied asealaul m :10}284 SSANONS [RIID
‘Juiod g} Uey) s9jjeLUs ou '1Uo) el 35

(aanereN jebpng) uonuaalaju| Hoddng o} s)s07) jueris) Jo uonduasag

uswiabebus Apunwosuased 1oy uojuaaialll ay) poddns jm sjsoa moy Buneoipul ‘sajnpayos 18bpng ay) ui paileu SjS03URID JO UOIIGII0Sap B SPIACI »
"8oUBLIONad OHUSPEIE PSERIOU| BABIYDE 0 J8pI0 U Juswebebues Ayunwiiosjuaied asealsuy o) juswaidu m sndweo sy) SUGITUSATSIUT ASY Bui IS »
SIUBPNIS i 10} aausuLolad MspesE aseaiayl ued sasndwed ‘SjewWw jooyns aaisod e Buiuieiew pue ‘e Suiwieal Jo asn JusDYS ‘JuaLUaAjoAUl Juaied

pue AjunwiLiod aagonpoud 'Suo|SIIap [BLORINASU UBALP-BIEP 'diysiapea] aayoaye ‘Ajjenb Jayoea) jo siope. $8a03Ng |BaU) Ul suieb ybnosy | Jojoe4 S$900NG (2017 [BUOHEPUNO)
U} S| SUBLLOUS 4 JNUSPETY JuSiLiaA0dLL j0OYDS SNONUHUCD BA3IYDE 0} jny)oedil) JSOLL Sf SEBIB SNO0J SSOL) U JUSUISTALI pue Lo} Jey} sauspiae sapiaoid yoleasey pauueld

aq jleys saaeniul juauaaoidus [0oYos Yofym sepun 'welboud swy jo sjuswannbar Aiojne)s ay uiivm paubije ‘sease snooj Paseq-Yaeasal Ay oy aIe SI0)0Bd S5800NS |BAGUD
INISWIDVONT ALINNWINOD/LNTHVYd ISYIHINI -sjudtiialinbay 9poy 183L 0} SaUN0SIY pUe SUOHUIAIINY 19 Juauidinbay weiboid vaL

:(Ajuo sjusLUpuBLIR J0}) # JuBlUpUBLLY | LO6-EL | () JOPUSA 10 1BgLUNL JaLSIR-AJUNOD

f (svs) waisAs uoneolddy piepueig Asuaby uonesnpg sexa)



89 jo g abed

§ 8[0A] "(SdI 1L L) SI00YIS MUoUd | 8L} SEx8 ) 0207-9102

£1-861# SVS 'G01-91-104# VY

:uostad yeis y3i Ag (s1eudoadde se o) pewapeysuoyda)sl BIA
31EP SIY} UD Yim peuuyuo useq aaey abed suy ue sabueyn
O AU esn waL 104

[210) 000'G/ 2% = S1eMyos ‘sjulod SSaI0E SS3jalm

‘1an1as ‘siojoafoid 'spieoq pews ‘suoneys Buibieyosspen ajigow paseq woolssen
U0 sjuepn)s Joj s19jqe; pue sdojde; ‘siaiqe) ‘sieidoo 'siajuud ‘siandwon

aAcqE paJElS SY

"s@oinosal 0] ssaooe Jadoid pue sseoons juspn)s

alepiioe) 0} (219 sjybiam 'syueld ‘siojucw ol Ueay 's|ieq) ge buiuies”
AAIDY pue swoossse;s u (Juswidinba oapia 'siooalold ‘sisjge; 'sienduwiod
‘spieog vews) juswdinba pue ABojouyoa} aaneaouly Juawadug

J0IBWIPI00Y) 40} JEBA/000 ZYS Jo Mejes

‘sndweo
4O slaquiaiy AJUNILLLICD pue sjualed Jo aauasald JaajUNjoA ay) aseaiau|

101 000'0pS (wninouang pue seigqewnsuod) sweibold Bujualied Joj siusiey
[210) 000'0ve = sweiboid Jeuiel} ay) well 10) ad

Jojeuipoon 104 Jeah/onn ers o lejes

sweibold Sunualed 1o} anoqe paje)s sy

"|oouos ay) noybnoay

113 Jusws|dwg 0} SISIUCHUSAISIL PUB S0 fRUOHDNISUI Jaad ay
pue ynmay weibosd ualipiys AypeeH Buisiey sy) Uo paseq slaquuaw
Aenuiwon pue ‘spualed ‘sjuapngs jo uoiiuBooal pue ‘'saqpunuoddo
's||pfs Jo Juswaaueyua aiy) Buneyine) Aq jooyss ypm Buipuoq asealsau|

"sieaf Inoj jje o} [B10) 000058 - sdwey)d s18d
aA0GE pPajels sy

'SNOILYANNOS pue SdWVHD
'sl00498 {IAD pue ajeg woy welfiold paseq patuapiAe ay} uo paseq
spodding pue suonuaAIaiu| JOIABLBY aAJISOd JO WBisAs B Juawsdug

"UOBAROUI JUSPNIS pUe 'DUILIEa| 9AIIDE SABaID 'Dullies]

anjesadoos 'Buuiea) |euolowa {BID0S 'Sl Juluabeuews WLOOISSED
aaxoeoxd ‘uoneiaidiai ejep ‘Buuonuow Ajjapl ‘uonejuews|du welboid
U siaUlel) Jo JBUIEH JOISID pue SJUB)NSU02 yBnoly) woddns pue Buluiesy
apIAold "3jBLU|D jcoyas pue SSIARSR [00YoSs 0] pajejal suoiidaasad

uc zjep uleb o} feains Apunwiwo? pue ‘Juaied ‘tuspnis B Juswsaduwyg

uouaAIBlL| pauue]d

1210} 000°0Z% 2IELND [0OYDS pUE UOHD3||02 EJEP UO SAOJE PIJE]S Sy
{sanenieN jo6png) uonuaazaju] Joddng 0} s)s07) JurIg) jo uonduosag

ajeunio jooyas asolduuy 110}0B4 SS82INS [BIIUY

Juiod g1 UeL) Ja||eWws ou 'Juoj [BUY ash)

"BRUWID J00YIS aAcudL o) uonuanlaiul ay) Hoddns [im sisod moy Buneoipul 'senpayos 18Bpng ayy ul paweu §i509 JUEIH JO UORGUDSOP B 9pIAOI
‘souewopad JjLIAPEOR PESESIOU! SABIUDE 0} JBPI0 U| aJeLD jo0Yas sACIdwy o) JuBwaduw [im sndwes ay) SToHUaAISIUl ASY oy} ISIT

‘sjuapnis e

J0} aouBlLC)ad DlWapERIE asEdioul UBD SasNdWED ‘ajewo jooyos aallsod e Buiiejuew pue ‘alu BuiuEa] J0 95N JUBIDHLS ‘JUSWBAI0ALL Jualed pue AJUNWLWS aaanpold ‘suosiap
{BuoROTIISUl UBALIp-elep ‘diysiapea) aaoaya 'Alenb Jaydes] o 101084 $5330NS [BORID Ul suleB yBnoiy | 101084 $S200NG [BINUY) [BUDLEPUND} S1Y) §) SOUBLUIONS S JILLBPEDY
“Justuaacidul| [00YI$ SNONUIUOD SABILDE O] (Njioeduw JSOW S SBRIE SNI0J SSOU) Uf JUSUISIAU PUE LOYa Jauy) aduapire saplaold yoieassy 'pauued

aq jleys seanejiul juswenosdiul 100yos Yoiym Japun 'weilosd siy Jo suawaynber oymess sy upm paubie ‘seate snooj paseq-yoieasal Aoy oL 218 SIODE] S$IING [BANLY)
J1VIRITO TOOHIS IAOUJNI -s1uawannbay [apop J8awt 0] Sa2N0say pue suoRUaAlalll ;/ Juawannbay weiBold y3 |

:(Ajuo sjuawpuaLue 0}) # JUSWpUBLY | 1L06-€1 1 Q] JOPUSA JO Jaquinu JDWsSIp-Ajunco

- sjuswannbay weiBoid y3L o} sesuodsey—/L# onpayss

/ (svs) waisis uonenddy plepueis Aouaby uoeonpg sexa



Texas Education Agency

Standard Application System (SAS)

Scheduie #18-—Equitable Access and Participation

County-District Number or Vendor ID: 113-901

| Amendment number (for amendments only):

No Barriers
# No Barriers Students | Teachars ;| Others
The applicant assures that no barriers exist to equitable access and <
000 participation for any groups B & X
Barrier: Gender-Specific Bias
# Strategies for Gender-Specific Bias Students | Teachers Others
Expand opportunities for historically underrepresented groups to fully
AO1 pafticipate O [ [
A02 | Provide staff development on eliminating gender bias J [l O
Ensure strategies and materials used with students do not promote
AD3 gender bias [ [ O]
A Develop and implement a plan to eliminate existing discrimination and the [ [ n
04 | effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title 1X of the Education
AD5 | Amendments of 1872, which prohibits discrimination on the basis of N | ]
gender
A0S Ensure students and parents are fully informed of their rights and N [ ]
responsibilities with regard to participation in the program
ASS | Other (specify) Ll I___l ]
Barrier; Cultural, Linguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Bo1 | Provide program information/materials in home language L] ] ]
Bo2 | Provide interpreter/translator at program activities L] O L]
increase awareness and appreciation of cultural and linguistic diversity ] ] 0
BO3 through a variety of activities, publications, etc.
Communicate to students, teachers, and other program beneficiaries an N ] 0
B04 | appreciation of students’ and families’ linguistic and cultural backgrounds
Develop/maintain community involvement/participation in program
BOS | activities O u U
Provide staff development on effective teaching strategies for diverse
BOG populations ] [ U
Ensure staff development is sensitive te cultural and linguistic differences 0 [ [
BO7 | and communicates an appreciation for diversity
Seek technical assistance from education service center, technical . [ ]
BO8 | assistance center, Title I, Part A school support team, or other provider
Bo9 | Provide parenting training [ L 1
B10 | Provide a parent/family center [l ] ]
B11 | Invoive parents from a variety of backgrounds in decision making L] ] L]

For TEA Use Only
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Standard Application System (SAS)

Tem Education Agency

Schedule #18—Equitable Access and Participation (cont.)

County-Dlstnct Number or Vendor ID; 113-901

| Amendment number {for amendments only):

Barrier: Cultural, Linguistic, or Economic Diversity (cont.)

# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers | Others
Offer “flexible” opportunities for parent invalvement including home
B12 | learning activities and other activities that don’t require parents to come to ] O |
the school
B13 | Provide child care for parents participating in school activities ] L] ]
Acknowledge and inciude family members’ diverse skills, talents, and
B14 knowledge in school activities O L] L
Provide adult education, including GED and/or ESL classes, or family
B15 | jiteracy program O [ u
Offer computer fiteracy courses for parents and other program
B16 | peneficiaries = u [
B17 | Conduct an outreach program for traditionally “hard to reach” parents ] L] |
B18 | Coordinate with community centers/programs ] ] ]
Seek collaboration/assistance from business, industry, or institutions of
B19 higher education O [ [
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and O ] O
color
Ensure compliance with the requirements in Title VI of the Civil Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, national O [ O
origin, and color
Ensure students, teachers, and other program beneficiaries are informed
B22 | of their rights and responsibilities with regard to participation in the
program
Provide mediation training on a regular basis to assist in resolving
B23 disputes and complaints (] O O
B99 | Other (specify) U O O
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers | Others
cot | Provide early intervention L] ] L]
co2 | Provide counseling L] L] ]
co3 | Conduct home visits by staff (] [l ]
co4 | Provide flexibility in scheduling activities L] ] ]
cos | Recruit volunteers to assist in promoting gang-free communities L] ] ]
cos | Provide mentor program ] ] O
Provide before/after school recreational, instructional, cultural, or artistic ] = N
CO7 | programs/activities
For TEA Use Only
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Texas Education Agency

Standard Applica

tion System (SAS)

Schedule #18-—Equitable Access and Participation (cont.)

County-District Number or Vendor [D: 113-901

| Amendment number (for amendments only}).

Barrier: Gang-Related Activities (cont.)

# Strategies for Gang-Related Activities Students | Teachers | Others
C08 | Provide community service programs/activities L] | O
C09 | Conduct parent/teacher conferences ] O] M
€10 | Strengthen school/parent compacts 1 O |
C11 | Establish collaborations with law enforcement agencies ! | O
C12 | Provide conflict resolution/peer mediation strategies/programs d J O
c13 :;;?llg fggzl;:{?::]onlasmstance from business, industry, or institutions of [] u 0
C14 &l{tc:!v;iaeng?;ggt%!énifso;umeastton to teachers, school staff, and parents to deal ] ] 0
cog | Other (specify) 0 ] 1

Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students | Teachers | Others
D01 | Provide early identification/intervention 1 O O
D02 | Provide counseling [l O ]
D03 | Conduct home visits by staff ] O ]
D04 sc?r(r:]rrl;lwlfl r\:Etoil;;.lsnteers to assist in promoting drug-free schools and M 0 =
DOs | Provide mentor program 7 O M
D06 i:g;:g?n izggtric\a’:i’:;t:r school recreational, instructional, cultural, or artistic O 0 0
po7 | Provide community service programs/activities O O O
D08 | Provide comprehensive health education programs O | O
D09 | Conduct parent/teacher conferences ] O |
D10 | Establish school/parent compacts | ] ]
D11 | Develop/maintain community collaborations O O [
D12 | Provide confiict resolution/peer mediation strategies/programs O Il Il
D13 ﬁg;l; ;:ggil;g:;?;:]onlasmstance from business, industry, or institutions of ™ O [
D14 \?virt?xv:;jri é[?;r;lar:ggr;;:run;:hon to teachers, school staff, and parents to deal ] 0 =
Dg9 | Other (specify) ] O O

Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers | Others
E01 | Provide early identification and intervention O O] O
E02 | Provide program materials/information in Braille I O O

For TEA Use Only
Changes on this page have been confirmed with: On this date:
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Texas Education Agency

Standard Application System (SAS)

Schedule #18-—Equitable Access and Participation {cont.}

County-District Number or Vendor iD: 113-201

["Amendment number (for amendments only):

Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers | Others
E03 | Provide program materials/information in large type O [} O
EQ4 | Provide program materials/information in digital/audio formats O ] M
EO5 ‘::r’rz;\:icriri :'tﬁff development on effective teaching strategies for visual [ [ 0
E06 | Provide training for parents M O ]
EQ7 ggcr:?sas;ti IE:i"niia:;enais.hnformatum published on the internet for ADA [ ] u
EQ9 | Other (specify) ] O ]

Barrier: Hearing Impairments

# Strategies for Hearing Impairments
FO1 | Provide early identification and intervention | | |
F02 | Provide interpreters at program activities O ] |
03 | Provide captioned video material O O |
F04 | Provide program materials and information in visual format | ] N
FO5 | Use communication technology, such as TDD/relay O O O
£06 51':;\;;3:1 z;atff development on effective teaching strategies for hearing [] [] O
FO7 | Provide training for parents ] | 0
F99 | Other (specify) O O [

Barrier: Learning Disabilities

# Strategies for Learning Disabilities Students | Teachers | Others
G01 | Provide early identification and intervention O O O
G02 | Expand tutorial/mentor programs O O ]
Go3 re?:i;?:gs;?rfafti?:;opment in identification practices and effective ] ] 0
G04 | Provide training for parents in early identification and intervention O [ ]
G99 | Other (specify) J [ O

Barrier: Other Physical Disabilities or Constraints

# Strategies for Other Physical Disabilities or Constraints Students | Teachers | Others

HOA Develop and implement a plan to achieve full participation by students 0 O O
with other physical disabilities or constraints

HO2 | Provide staff development on effective teaching strategies ] O |

H03 | Provide training for parents O] | O

Hg9 | Other (specify) L] O [

For TEA Use Only
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Standard Appllcatlon System {SAS)

Texas Education Agency

“Schedule #18-Fquitable Access and Participation’ {cont }

County- Dlstnct Number or Vendor ID: 113-901

| Amendment number (for amendments only):

Barrier: Inaccessible Physical Structures

# Strategies for Inaccessible Physical Structures Students | Teachers | Others
401 Sﬁxelop and imp!emgant ‘a~gtan to ach{eve full participation by students O = ]
other physical disabilities/constraints
J02 | Ensure all physical structures are accessible ] O O
Jog | Other (specify) | ] ]
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers | Others
K01 | Provide early identification/intervention N O O
K02 | Develop and implement a truancy intervention plan d O |
K03 | Conduct home visits by staff U] M M|
K04 | Recruit volunteers to assist in promoting school attendance ] | M
K05 | Provide mentor program O d [
K06 | Provide before/after school recreational or educational activities ] ] ]
K07 | Conduct parent/teacher conferences ] O O
Kos | Strengthen school/parent compacts ] i ]
Kog | Develop/maintain community coliaborations i | ]
K10 | Coordinate with health and social services agencies O M M
K11 | Coordinate with the juvenile justice system O O |
K12 :igil\; rc:gIciiii:;:‘|t'iaot:10m’assns’tamce from business, industry, or institutions of ] 0 0O
K99 | Other (specify) [ [ =
Barrier: High Mobility Rates
# Strategies for High Mobility Rates Students | Teachers | Others
Lo1 | Coordinate with social services agencies M O I
L02 | Establish collaborations with parents of highly mobile families O 0 O
L03 | Establish/maintain timely record transfer system O O O
L89 | Other (specify) O O O
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers | Others
M01 | Develop and implement a plan to increase support from parents ] [ O
M02 | Conduct home visits by staff ] H |

For TEA Use Only
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Texas Edu_c_ation Agency

Standard Application System (SAS)

Schedule #18—Equitable Access and Participation (cont.)

County-District Number or Vendor ID; 143-901

| Amendment number (for amendments only).

Barrier: Lack of Support from Parents (cont.)

# Strategies for Lack of Support from Parents Students | Teachers | Others
MO3 | Recruit volunteers to actively participate in school activities ] O |
M04 | Conduct parent/teacher conferences O ] O
MO05 | Establish school/parent compacts ] O] O
MO06 | Provide parenting training d ] O
MO7 | Provide a parent/family center | | |
MO8 | Provide program materials/information in home language ] O O
MO9 | Involve parents from a variety of backgrounds in school decision making 1 M n
M10 Offfar. 'jﬂexible“ opportupi.ti‘es for invclv’remen@, includ‘ing home learning 0 ] n

activities and other activities that don't require coming to school

M11 | Provide child care for parents participating in school activities 1 W O
MA12 lk\rfgur:{?gsggir? :g:ogc;li%;{iir:n.y members’ diverse skills, talents, and . ] n
M13 Egggf ;(;;I:aﬁucatlon, including GED and/or ESL classes, or family 0 [] u
M14 | Conduct an outreach program for traditionally “hard to reach” parents d | O
M15 | Facilitate school health advisory councils four times a year ] 1 [l
M89 | Other (specify) ] M| |
Barrier: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel Students | Teachers | Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel [] M O
NO2 rl?'l?:;:'jiltty a;rcci) lj;e:)tsaun personnel from a variety of racial, ethnic, and language [ . ]
NO3 | Provide mentor program for new personnel U | O
NO04 | Provide intern program for new personnel O | ]
NO5 | Provide an induction program for new personnel O ] 1
NO6 | Provide professional development in a variety of formats for personne! O | ]
NO7 | Collaborate with colleges/universities with teacher preparation programs O ] [
N99 | Other (specify) 4 | il
Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers | Others
P01 ;?;\;erg,nﬁ :23 J;:;gé&;:;ﬂé :nilf?trsl to inform program beneficiaries of O 0 [
P02 :;sglgs;ngzgsletteﬂbmchures to inform program beneficiaries of activities ] 0 ]
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Barrier: Lack of Knowledge Regarding Program Benefits (cont.)

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
PO3 Provide_announcemgnts to local radio stations, newspapers, and [ ] [
appropriate electronic media about program activities/benefits
P99 | Other (specify) O O M
Barrier: Lack of Transportation to Program Activities
# Strategies for Lack of Transportation Students | Teachers | Others
Qo1 z;gzzgzstransportatlon for parents and other program beneficiaries to ] ] ]
Qo2 Oﬁg{ ‘jfiexible" opportu_nifi;s for invol\{emen;, inchd_ing home learning [ ] ]
activities and other aCtIVItIE§ that don t_reqwre coming o schoql
Qo3 I((:)ggggﬁts program activities in community centers and other neighborhood = o n
Q88 | Other (specify) | O O
Barrier: Other Barriers
# Strategies for Other Barriers Students | Teachers | Others
Other barrier
289 Other strategy ] O O
Cther barrier
Z99 Other strategy [ ] D
Other barrier
289 Other strategy u = O
Other barrier
299 Other strategy u L 0
Other barrier
288 Other strategy L] O L
Other barrier
Z99 Other strategy [l 0 [
Other barrier
z98 Other strategy O [ [
Other barrier
299 Other strategy U O m
Other barrier
299 Other strategy u [l O
Other barrier
298 Other strategy o O O
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